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Introduction: 

LEA:    Union Elementary  

Contact: Terri Stromfeld, Assistant Superintendent Educational Services, stromfeldt@unionsd.org, (408)377-8010 

LCAP Year: 2016-17  

Local Control and Accountability Plan and Annual Update Template 

The Local Control and Accountability Plan (LCAP) and Annual Update Template shall be used to provide details regarding local educational agencies’ (LEAs) 
actions and expenditures to support pupil outcomes and overall performance pursuant to Education Code sections 52060, 52066, 47605, 47605.5, and 47606.5. 
The LCAP and Annual Update Template must be completed by all LEAs each year. 

For school districts, pursuant to Education Code section 52060, the LCAP must describe, for the school district and each school within the district, goals and specific 
actions to achieve those goals for all pupils and each subgroup of pupils identified in Education Code section 52052, including pupils with disabilities, for each of the 
state priorities and any locally identified priorities. 

For county offices of education, pursuant to Education Code section 52066, the LCAP must describe, for each county office of education-operated school and 
program, goals and specific actions to achieve those goals for all pupils and each subgroup of pupils identified in Education Code section 52052, including pupils 
with disabilities, who are funded through the county office of education Local Control Funding Formula as identified in Education Code section 2574 (pupils attending 
juvenile court schools, on probation or parole, or mandatorily expelled) for each of the state priorities and any locally identified priorities. School districts and county 
offices of education may additionally coordinate and describe in their LCAPs services provided to pupils funded by a school district but attending county-operated 
schools and programs, including special education programs.  

Charter schools, pursuant to Education Code sections 47605, 47605.5, and 47606.5, must describe goals and specific actions to achieve those goals for all pupils 
and each subgroup of pupils identified in Education Code section 52052, including pupils with disabilities, for each of the state priorities as applicable and any locally 
identified priorities. For charter schools, the inclusion and description of goals for state priorities in the LCAP may be modified to meet the grade levels served and 
the nature of the programs provided, including modifications to reflect only the statutory requirements explicitly applicable to charter schools in the Education Code. 

The LCAP is intended to be a comprehensive planning tool. Accordingly, in developing goals, specific actions, and expenditures, LEAs should carefully consider 
how to reflect the services and related expenses for their basic instructional program in relationship to the state priorities. LEAs may reference and describe actions 
and expenditures in other plans and funded by a variety of other fund sources when detailing goals, actions, and expenditures related to the state and local 
priorities. LCAPs must be consistent with school plans submitted pursuant to Education Code section 64001. The information contained in the LCAP, or annual 
update, may be supplemented by information contained in other plans (including the LEA plan pursuant to Section 1112 of Subpart 1 of Part A of Title I of Public 
Law 107-110) that are incorporated or referenced as relevant in this document.   

For each section of the template, LEAs shall comply with instructions and should use the guiding questions as prompts (but not limits) for completing the information 
as required by statute. Guiding questions do not require separate narrative responses. However, the narrative response and goals and actions should demonstrate 
each guiding question was considered during the development of the plan. Data referenced in the LCAP must be consistent with the school accountability report 
card where appropriate. LEAs may resize pages or attach additional pages as necessary to facilitate completion of the LCAP. 
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State Priorities 

The state priorities listed in Education Code sections 52060 and 52066 can be categorized as specified below for planning purposes, however, school districts and 
county offices of education must address each of the state priorities in their LCAP. Charter schools must address the priorities in Education Code section 52060(d) 
that apply to the grade levels served, or the nature of the program operated, by the charter school. 

A. Conditions of Learning:  

Basic: degree to which teachers are appropriately assigned pursuant to Education Code section 44258.9, and fully credentialed in the subject areas and for the 
pupils they are teaching; pupils have access to standards-aligned instructional materials pursuant to Education Code section 60119; and school facilities are 
maintained in good repair pursuant to Education Code section 17002(d). (Priority 1) 

Implementation of State Standards: implementation of academic content and performance standards and English language development standards adopted by 
the state board for all pupils, including English learners. (Priority 2) 

Course access: pupil enrollment in a broad course of study that includes all of the subject areas described in Education Code section 51210 and subdivisions (a) to 
(i), inclusive, of Section 51220, as applicable. (Priority 7) 

Expelled pupils (for county offices of education only): coordination of instruction of expelled pupils pursuant to Education Code section 48926.  (Priority 9) 

Foster youth (for county offices of education only): coordination of services, including working with the county child welfare agency to share information, 
responding to the needs of the juvenile court system, and ensuring transfer of health and education records.  (Priority 10) 

B. Pupil Outcomes:  

Pupil achievement: performance on standardized tests, score on Academic Performance Index, share of pupils that are college and career ready, share of English 
learners that become English proficient, English learner reclassification rate, share of pupils that pass Advanced Placement exams with 3 or higher, share of pupils 
determined prepared for college by the Early Assessment Program. (Priority 4) 

Other pupil outcomes: pupil outcomes in the subject areas described in Education Code section 51210 and subdivisions (a) to (i), inclusive, of Education Code 
section 51220, as applicable. (Priority 8)    

C. Engagement:  

Parental involvement: efforts to seek parent input in decision making at the district and each schoolsite, promotion of parent participation in programs for 
unduplicated pupils and special need subgroups.  (Priority 3) 

Pupil engagement: school attendance rates, chronic absenteeism rates, middle school dropout rates, high school dropout rates, high school graduations rates. 
(Priority 5) 

School climate: pupil suspension rates, pupil expulsion rates, other local measures including surveys of pupils, parents and teachers on the sense of safety and 
school connectedness. (Priority 6) 
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Section 1:  Stakeholder Engagement 

Meaningful engagement of parents, pupils, and other stakeholders, including those representing the subgroups identified in Education Code section 52052, is critical 
to the LCAP and budget process. Education Code sections 52060(g), 52062 and 52063 specify the minimum requirements for school districts; Education Code 
sections 52066(g), 52068 and 52069 specify the minimum requirements for county offices of education, and Education Code section 47606.5 specifies the minimum 
requirements for charter schools. In addition, Education Code section 48985 specifies the requirements for translation of documents. 

Instructions:  Describe the process used to consult with parents, pupils, school personnel, local bargaining units as applicable, and the community and how this 
consultation contributed to development of the LCAP or annual update. Note that the LEA’s goals, actions, services and expenditures related to the state priority of 
parental involvement are to be described separately in Section 2.  In the annual update boxes, describe the stakeholder involvement process for the review, and 
describe its impact on, the development of the annual update to LCAP goals, actions, services, and expenditures. 

Guiding Questions: 

1) How have applicable stakeholders (e.g., parents and pupils, including parents of unduplicated pupils and unduplicated pupils identified in Education Code 
section 42238.01; community members; local bargaining units; LEA personnel; county child welfare agencies; county office of education foster youth 
services programs, court-appointed special advocates, and other foster youth stakeholders; community organizations representing English learners; and 
others as appropriate) been engaged and involved in developing, reviewing, and supporting implementation of the LCAP?  

2) How have stakeholders been included in the LEA’s process in a timely manner to allow for engagement in the development of the LCAP? 
3) What information (e.g., quantitative and qualitative data/metrics) was made available to stakeholders related to the state priorities and used by the LEA to 

inform the LCAP goal setting process? How was the information made available? 
4)  What changes, if any, were made in the LCAP prior to adoption as a result of written comments or other feedback received by the LEA through any of the 

LEA’s engagement processes? 
5) What specific actions were taken to meet statutory requirements for stakeholder engagement pursuant to Education Code sections 52062, 52068, and 

47606.5, including engagement with representatives of parents and guardians of pupils identified in Education Code section 42238.01? 
6) What specific actions were taken to consult with pupils to meet the requirements 5 CCR 15495(a)? 
7) How has stakeholder involvement been continued and supported?  How has the involvement of these stakeholders supported improved outcomes for 

pupils, including unduplicated pupils, related to the state priorities? 
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Involvement Process Impact on LCAP 
One of Union School District's major strengths is its community.  Union's community members 
support their schools not only by passing both parcel and bond issues but by being very 
involved both at the school site and district levels. The LCAP was no exception as indicated in 
survey results, attendance at meetings and the willingness to be part of our LCAP and budget 
advisory committees. 

Throughout the 2014-2015  school year, in meetings district leaders were encouraged to refer 
to the LCAP whenever it made sense. This helped our stakeholders become acquainted with 
the plan before we actually began the formal input sessions in January of 2015. At District 
management meetings, principals were given LCAP updates and were encouraged to share 
them with their communities. 

Although the list of sessions where the LCAP process and plan were discussed is too long to 
include here, the narrative below highlights some of the major forums in which the LCAP was 
the primary focus of discussion.  Participants in these sessions were presented with 
information regarding program implementation and the 2014-2015 LCAP outcomes to date.  At 
the majority of the stakeholder meetings, participants provided their input through a "gallery 
walk" that was organized in three categories: Conditions for Learning, Pupil Outcomes, and 
Engagement. Taken together, these three categories encompassed all eight state LCAP 
priorities. 

Input Sessions: 

1. Four community town hall style meetings were held in January 2015 that highlighted the 
LCAP including the changes that were made to the requirements and the revised template. 
One meeting included discussion related to the LCAP and our District's "Future Ready" 
initiative. This initiative provides for new technology for teachers and students as well as 
outfitting our classrooms with new 21st Century style furnishings and fixtures. The rationale 
for this was to show the integration between the LCAP and "Future Ready". 

2. A new LCAP Advisory Committee was formed during the 2014-2015 school year. This 
committee met five times. The committee's work included reviewing our progress toward 
attaining each of the district's goals, synthesizing input from the stakeholder groups that each 
member represents and determining changes that should be made in the new LCAP.   This 
committee's membership included, but was not limited to, district administrators, teachers and 
classified staff, parents (including parents of  district LCAP-targeted disadvantaged 
students)  and community members. 

3. The following district groups held LCAP specific meetings to review the plan, discuss 
District progress in implementing the plan and provide input to the development/update of the 
new LCAP : 

• The Superintendent's Parent Advisory Committee, 
• Union District Education Association, 
• Classified Employee's Association, 
• District English Learners Advisory Committee, 
• Gifted Parents Advisory Committee, 

During the 2014-2015 information gathering process, Union School 
District gathered input specifically related to the eight state 
priorities which helped inform the updating of our 2015-18 LCAP. 

Analyses of the data that we received from our stakeholders 
through face to face sessions and surveys yielded several 
common themes that fit into the following three categories: 
Conditions of Learning;  Engagement; and Student Outcomes. 

Conditions of Learning: 
• infrastructure for technology 
• pay and benefits for teachers 
• time and opportunities for professional development for 

teachers 
• security at school sites 
• Increased traffic safety at the school sites 
• opportunities for non-academic class offerings (art, music, 

drama) etc. 

Pupil Outcomes: 

• Increased EL support and training 
• Need for assessment that goes beyond standardized testing 
• More opportunities for students to problem solve and learn 

creatively 
• Individualized Mathematics 
• Increased opportunities for Math and Science education 
• Increased emphasis on STEAM related instruction 
• Improved GATE identification 
• Instructional differentiation for all students 
• Increased technology for students and teachers 

Engagement: 

• More counseling for students 
• Promote opportunities for parent involvement 
• Better home to school interaction 
• Consistent and enforced behavioral standards for students 
• Additional after school clubs and classes 
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• Parcel Tax Oversight Committee, 
• Bond Issue Planning and Oversight Committees, 
• School site councils 

4. District's Cabinet reviewed the LCFF and LCAP at each school with parents and staff. The 
participants provided written suggestions to inform the 2015-2018 plan update. 

5. Two surveys, designed to inform the LCAP planning process, were conducted through our 
website and in face to face meetings with stakeholder groups. The first survey was for 
community members, staff and students. The second was a smaller survey especially for 
teachers that was written in collaboration with our teacher's union president. 

6. In addition, three town hall meetings were held to which all of the previous stakeholders 
were invited so that they could learn about the assessment/evaluation process for the 2014-
2015 plan, hear about the draft proposal for 2015-2018,ask questions and provide their input 
into the development of the 2015-2016 plan. 

Separate meetings were held for the district PAC , DELAC and GPAC groups to review the 
2014-15 plan, and provide input into the 2015-2018 plan development and then to hear about 
next steps in the process. 

Annual Update: 
Union School District successfully gathered data and stakeholder input  as we developed and 
updated our LCAP in the 2013-2014 and 2014-2015 school years. 

In 2015-2016, we have chosen to continue to use strategies that have led to our success in 
stakeholder involvement: Early in the 2015-16 school year, the district convened a group 
of  parents (including parents of English Learners, and low income pupils), teachers, collective 
bargaining unit representatives, principals, administrators, and other school personnel) to work 
collaboratively as the district's LCAP Committee.  The purpose of this committee was to 
increase and improve transparency, accountability and communication about the Local Control 
and Accountability Plan (LCAP) during the 2015/16 school year and to inform revisions/updates 
to the 2016-19 LCAP. 

In order to accomplish this, the committee reviewed and provided their input related to: 

• the district's 2015-16 plans for community engagement/consultation in the updating of 
our LCAP for 2016-19 

• the elements of the 2015-18 LCAP 
• current student demographics and performance data 
• our district's progress to date in the implementation of the LCAP actions/services 

and  progress toward achievement of our LCAP goals 
• identified areas of program strengths and possible areas of need based on analyses of 

data and the committee's synthesis of  input gathered from all of our stakeholder groups 
• changes that need to be made in the LCAP for 2016-19   
• drafts of the LCAP for 2016-19  

 

 

Annual Update: 
The following is a synthesized list of stakeholder input organized 
by themes that has informed the development of the 2016-19 
LCAP. 

Conditions of Learning: 

• Full day Kindergarten 
• Group EL students by language (buddy/peer) 
• Provide support and programs in all schools to help 

accelerate English proficiency of ELs 
• More solutions driven math 
• Reevaluate homework policies 
• More common core parent education 
• Whole child: life skills preparation 

Pupil Outcomes: 

• Technology proficiency/computer savvy 
• More project based learning 
• More organized options at snack/lunch recess 
• More on-line, tailored learning 
• Inquiry based, design thinking, STEAM project-based learning 
• Good communicators/self advocators 
• Extensions for lower learners and higher learners 
• Less homework 
• More reading 
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LCAP Committee meetings were held throughout the 2015-2016 school year on: 
• October 14, 2015 
• November 18, 2015 
• February 3, 2016 
• March 2, 2016 
• March 30, 2016 
• May 18, 2016 

The process used by Union School District in the development of the 2016-19 LCAP 
included the gathering  of input  from the following groups: The District English Learners 
Advisory Committee (DELAC); School Site Councils; Home and School Clubs, Parents of EL 
students, Union District Education Association; Classified Employee's Association;  the district 
administrative team.  Also, parents and site staff members were invited to attend open meetings 
held by the Assistant Superintendent, Ed. Services at school sites on 1/25/16, 1/29/16, 2/11/16, 
3/1/16, 3/3/16 and 3/14/16.  

The DELAC meetings were held on 11/5/15, 12/2/15, 3/16/16, 4/27/16 and 5/16/16. 

At these meetings, participants  were provided with LCAP related information, including but not 
limited to: What are LCFF & LCAP and the relationship between the two; the eight state 
priorities; the LCAP update process and timeline;  district enrollment & demographics by 
ethnicity (including EL and at risk subgroups); current overall student performance data 
compared to county and state; student performance data disaggregated by ethnicity and 
subgroups; and data related to English Learners making progress  towards proficiency in 
English. 

Then, participants responded to guiding questions that were aligned to the eight state priorities. 
These questions solicited stakeholders' reflections and suggestions for improvement in district 
services to better meet the needs of our students. This input was shared with the LCAP 
Committee and helped to inform the update of the LCAP for 2016-19. 

In addition, the district conducted a survey which was posted on our website and designed to 
gather input from our entire community, students and staff. The results were shared with the 
LCAP Committee and informed the development of the 2016-2019 LCAP. 

The district conducted a survey of our English Learners soliciting feedback on the program, 
services and parent involvement. The results were shared with the LCAP Committee and with 
the DELAC. 

The District has very few foster youth (6 students in 2014-15). Our staff will continue to work 
with local agencies that serve foster youth to ensure that their needs are met. 

Engagement: 

• Provide translations – academic, social & informational 
communication 

• More organized options at snack/lunch recess 
• Parent education – high interest topics 
• Parent outreach programs/education classes for EL and at-

risk populations 
• Increased parent communication/awareness about school 

programs, student supports and how they serve 
underachieving/borderline students 

 Other 

Comments that fall outside of the LCAP eight state priorities or are 
funded outside of LCFF:  

• More organized options at snack/lunch recess 
• Stop caring so much about test scores and focus on actual 

competency 
• Teachers need to keep up website with current information 
• Parental mixer for volunteer fairs 
• More community involvement 
• Smaller classes 
• More individualized attention 
• More art/music 
• Additional counseling support 
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Section 2:  Goals, Actions, Expenditures, and Progress Indicators 
 
Instructions:  
All LEAs must complete the LCAP and Annual Update Template each year.  The LCAP is a three-year plan for the upcoming school year and the two years that 
follow.  In this way, the program and goals contained in the LCAP align with the term of a school district and county office of education budget and multiyear budget 
projections.  The Annual Update section of the template reviews progress made for each stated goal in the school year that is coming to a close, assesses the 
effectiveness of actions and services provided, and describes the changes made in the LCAP for the next three years that are based on this review and 
assessment. 

Charter schools may adjust the table below to align with the term of the charter school’s budget that is submitted to the school’s authorizer pursuant to Education 
Code section 47604.33. 
 
For school districts, Education Code sections 52060 and 52061, for county offices of education, Education Code sections 52066 and 52067, and for charter schools, 
Education Code section 47606.5 require(s) the LCAP to include a description of the annual goals, for all pupils and each subgroup of pupils, to be achieved for each 
state priority as defined in 5 CCR 15495(i) and any local priorities; a description of the specific actions an LEA will take to meet the identified goals; a description of 
the expenditures required to implement the specific actions; and an annual update to include a review of progress towards the goals and describe any changes to 
the goals.   
 
To facilitate alignment between the LCAP and school plans, the LCAP shall identify and incorporate school-specific goals related to the state and local priorities from 
the school plans submitted pursuant to Education Code section 64001. Furthermore, the LCAP should be shared with, and input requested from, schoolsite-level 
advisory groups, as applicable (e.g., schoolsite councils, English Learner Advisory Councils, pupil advisory groups, etc.) to facilitate alignment between school-site 
and district-level goals and actions. An LEA may incorporate or reference actions described in other plans that are being undertaken to meet the goal.   

Using the following instructions and guiding questions, complete a goal table (see below) for each of the LEA’s goals. Duplicate and expand the fields 
as necessary. 

Goal:  Describe the goal:  
When completing the goal tables, include goals for all pupils and specific goals for schoolsites and specific subgroups, including pupils with disabilities, both at the 
LEA level and, where applicable, at the schoolsite level.  The LEA may identify which schoolsites and subgroups have the same goals, and group and describe 
those goals together. The LEA may also indicate those goals that are not applicable to a specific subgroup or schoolsite. 

Related State and/or Local Priorities: Identify the state and/or local priorities addressed by the goal by placing a check mark next to the applicable priority or 
priorities. The LCAP must include goals that address each of the state priorities, as defined in 5 CCR 15495(i), and any additional local priorities; however, one goal 
may address multiple priorities. 

Identified Need: Describe the need(s) identified by the LEA that this goal addresses, including a description of the supporting data used to identify the need(s).  

Schools: Identify the schoolsites to which the goal applies. LEAs may indicate “all” for all schools, specify an individual school or a subset of schools, or specify 
grade spans (e.g., all high schools or grades K-5).  

Applicable Pupil Subgroups: Identify the pupil subgroups as defined in Education Code section 52052 to which the goal applies, or indicate “all” for all pupils.  

Expected Annual Measurable Outcomes:  For each LCAP year, identify and describe specific expected measurable outcomes for all pupils using, at minimum, the 
applicable required metrics for the related state priorities. Where applicable, include descriptions of specific expected measurable outcomes for schoolsites and 
specific subgroups, including pupils with disabilities, both at the LEA level and at the schoolsite level.   
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The metrics used to describe the expected measurable outcomes may be quantitative or qualitative, although the goal tables must address all required metrics for 
every state priority in each LCAP year. The required metrics are the specified measures and objectives for each state priority as set forth in Education Code sections 
52060(d) and 52066(d). For the pupil engagement priority metrics, LEAs must calculate the rates specified in Education Code sections 52060(d)(5)(B), (C), (D) and 
(E) as described in the Local Control Accountability Plan and Annual Update Template Appendix, sections (a) through (d).  

Actions/Services: For each LCAP year, identify all annual actions to be performed and services provided to meet the described goal.  Actions may describe a 
group of services that are implemented to achieve the identified goal. 

Scope of Service: Describe the scope of each action/service by identifying the schoolsites covered.  LEAs may indicate “all” for all schools, specify an individual 
school or a subset of schools, or specify grade spans (e.g., all high schools or grades K-5).  If supplemental and concentration funds are used to support the 
action/service, the LEA must identify if the scope of service is districtwide, schoolwide, countywide, or charterwide.    

Pupils to be served within identified scope of service: For each action/service, identify the pupils to be served within the identified scope of service.  If the action 
to be performed or the service to be provided is for all pupils, place a check mark next to “ALL.”  

For each action and/or service to be provided above what is being provided for all pupils, place a check mark next to the applicable unduplicated pupil subgroup(s) 
and/or other pupil subgroup(s) that will benefit from the additional action, and/or will receive the additional service. Identify, as applicable, additional actions and 
services for unduplicated pupil subgroup(s) as defined in Education Code section 42238.01, pupils redesignated fluent English proficient, and/or pupils subgroup(s) 
as defined in Education Code section 52052. 

Budgeted Expenditures: For each action/service, list and describe budgeted expenditures for each school year to implement these actions, including where those 
expenditures can be found in the LEA’s budget. The LEA must reference all fund sources for each proposed expenditure. Expenditures must be classified using the 
California School Accounting Manual as required by Education Code sections 52061, 52067, and 47606.5. 

Guiding Questions: 
1) What are the LEA’s goal(s) to address state priorities related to “Conditions of Learning”? 
2) What are the LEA’s goal(s) to address state priorities related to “Pupil Outcomes”?  
3) What are the LEA’s goal(s) to address state priorities related to parent and pupil “Engagement” (e.g., parent involvement, pupil engagement, and school 

climate)? 
4) What are the LEA’s goal(s) to address any locally-identified priorities?  
5) How have the unique needs of individual schoolsites been evaluated to inform the development of meaningful district and/or individual schoolsite goals (e.g., 

input from site level advisory groups, staff, parents, community, pupils; review of school level plans; in-depth school level data analysis, etc.)?  
6) What are the unique goals for unduplicated pupils as defined in Education Code sections 42238.01 and subgroups as defined in section 52052 that are 

different from the LEA’s goals for all pupils? 
7) What are the specific expected measurable outcomes associated with each of the goals annually and over the term of the LCAP? 
8) What information (e.g., quantitative and qualitative data/metrics) was considered/reviewed to develop goals to address each state or local priority? 
9) What information was considered/reviewed for individual schoolsites? 
10) What information was considered/reviewed for subgroups identified in Education Code section 52052? 
11) What actions/services will be provided to all pupils, to subgroups of pupils identified pursuant to Education Code section 52052, to specific schoolsites, to 

English learners, to low-income pupils, and/or to foster youth to achieve goals identified in the LCAP? 
12) How do these actions/services link to identified goals and expected measurable outcomes?  
13) What expenditures support changes to actions/services as a result of the goal identified?  Where can these expenditures be found in the LEA’s budget?  
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GOAL #1: 

Union School District will provide students with appropriate learning conditions by 
• hiring and retaining highly qualified certificated and classified employees that are fully 

qualified and fairly compensated 
• ensuring that students have access to state standards-aligned materials 
• renovating all classrooms to foster 21st Century teaching and learning. 

Related State and/or Local Priorities: 
1 X  2__  3__  4 X  5__  6__  7__  8__ 
COE only:  9__  10__ 
Local : Specify __________________ 

Identified 
Need:  

There is a need to: 
• maintain competitive salary and benefit packages in order to hire and retain highly qualified staff members in our district 
• ensure that all students have access to state standards-aligned materials 
• renovate classrooms to foster 21st Century teaching and learning 

Goal Applies 
to: 

Schools:  ALL 

Applicable Pupil Subgroups: ALL 

LCAP Year 1: 2016-17 

Expected 
Annual 

Measurable 
Outcomes: 

• 100% of staff hired by Union School District will be highly qualified according to state and federal requirements 
• 85% of staff will rate working for the district satisfactory or above on the spring teacher survey 
• 100% of our students will have access to standards-aligned core instructional materials  
• 100% of our students will have access to a mobile Internet-connected device by the end of 2016-17 
• The district will continue piloting flexible furnishings at school sites in order to evaluate the best options to enhance 21st Century learning 

The district will provide sufficient textbooks and instructional materials for students, maintaining 100% compliance with Williams Settlement and 
California Ed. Code Section 60119 requirements. 

District schools will be clean, safe and maintained in good repair per Williams compliance and California Ed. Code Section 17002 subsection (d). 

Metrics: Teacher assignments and credentials; Williams certification, ratio of students to computers, annual teacher survey and School 
Accountability Report Cards (SARC). 

Union School District serves grades K-8. Metrics for high school, such as advanced placement passage rate, completion of A-G programs and 
Career Technical Education (CTE) completion are not applicable. 

Actions/Services 
Scope of 
Service 

Pupils to be served within identified 
scope of service 

Budgeted 
Expenditures 

1.1 Recruit, hire and train highly qualified certificated 
and classified staff. 

ALL  X  ALL  TITLE II 
Professional/Consulting Services and Operating 
Expenditures  
060-4035-0-5800-00-0000-7400-000000-200-0000 
$4,820 
 

OR: 
__Low Income pupils   
__English Learners 
__Foster Youth  
 __Redesignated fluent English proficient  
__Other Subgroups:(Specify)_________ 
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Actions/Services Scope of 
Service 

Pupils to be served within identified 
scope of service 

Budgeted 
Expenditures 

1.2 The Human Resources Department will review 
salaries and they will be adjusted, as appropriate, 
through the district's established negotiations 
process. 

ALL X  ALL TITLE II 
Recruitment/Staff Relations 
O60-4035-0-4300-00-0000-7400-000000-200-0000 
$4,800       

OR: 
__Low Income pupils   
__English Learners 
__Foster Youth  
__Redesignated fluent English proficient  
__Other Subgroups:(Specify)_________ 

1.3 The district will maintain and enhance systems to 
recognize staff and provide ways to honor their 
contributions. 

ALL X  ALL BASE 
Office and Meeting Supplies 
O10-0000-0-4300-00-0000-7400-000000-200-0000 
$5,825 
 

OR: 
__Low Income pupils   
__English Learners 
__Foster Youth  
__Redesignated fluent English proficient  
__Other Subgroups:(Specify)_________ 

1.4 Adopt and implement new standards-aligned 
math materials at the elementary and middle school 
levels. 

ALL X  ALL BASE 
$500,000		 OR: 

__Low Income pupils   
__English Learners 
__Foster Youth  
__Redesignated fluent English proficient  
__Other Subgroups:(Specify)_________ 

1.5 Pilot English Language Arts/English Language 
Development curriculum for the elementary and middle 
schools. 

ALL X  ALL ONE TIME FUNDS 
010-0210-0-1990/3XXX-00-1110-2100-000000-300-0090 
$32,375 
 
Books and Supplies  
060-6300-0-4100-00-1110-1000-000000-300-0000 
$10,000 

OR: 
__Low Income pupils   
__English Learners 
__Foster Youth  
__Redesignated fluent English proficient 
__Other Subgroups:(Specify)_________ 
 

1.6 Provide every student with access to a mobile 
Internet-connected device to ensure continued 
integration of 21st century classroom instruction and 
access to online assessments. 

ALL X  ALL BOND 
$698,250 OR: 

__Low Income pupils   
__English Learners 
__Foster Youth  
__Redesignated fluent English proficient  
__Other Subgroups:(Specify)_________ 
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Actions/Services Scope of 
Service 

Pupils to be served within identified 
scope of service 

Budgeted 
Expenditures 

1.7 Continue to pilot new flexible furnishings in 
additional model classrooms throughout the district to 
enhance 21st century learning initiatives. 

ALL X  ALL BOND 
$600,000 
 

OR: 
__Low Income pupils   
__English Learners 
__Foster Youth  
__Redesignated fluent English proficient  
__Other Subgroups:(Specify)_________ 

LCAP Year 2: 2017-18 

Expected  
Annual 
Measurable 
Outcomes: 

• 100% of staff hired by Union School District will be highly qualified according to state and federal requirements 
• 85% of staff will rate working for the district satisfactory or above on the spring teacher survey 
• 100% of our students will have access to standards-aligned core instructional materials  
• 100% of our students will continue to have access to a mobile Internet-connected device  
• The district will continue piloting flexible furnishings at school sites in order to evaluate the best options to enhance 21st Century learning 

The district will provide sufficient textbooks and instructional materials for students, maintaining 100% compliance with Williams Settlement and 
California Ed. Code Section 60119 requirements. 

District schools will be clean, safe and maintained in good repair per Williams compliance and California Ed. Code Section 17002 subsection (d). 

Metrics: Teacher assignments and credentials; Williams certification, ratio of students to computers, annual teacher survey and School 
Accountability Report Cards (SARC). 

Union School District serves grades K-8. Metrics for high school, such as advanced placement passage rate, completion of A-G programs and 
Career Technical Education (CTE) completion are not applicable. 

Actions/Services 
Scope of 
Service 

Pupils to be served within identified 
scope of service 

Budgeted 
Expenditures 

1.1 Continue to recruit, hire and train highly qualified 
certificated and classified staff. 

ALL  X  ALL  TITLE II 

Professional/Consulting Services and Operating 
Expenditures  
060-4035-0-5800-00-0000-7400-000000-200-0000 

$4,820 

OR: 
__Low Income pupils   
__English Learners 
__Foster Youth  
 __Redesignated fluent English proficient  
__Other Subgroups:(Specify)_________ 

1.2 The Human Resources Department will review 
salaries and they will be adjusted, as appropriate, 
through the district's established negotiations 
process. 

ALL  X  ALL  TITLE II 

Recruitment/Staff Relations 
O60-4035-0-4300-00-0000-7400-000000-200-0000 

$4,800               

OR: 
__Low Income pupils   
__English Learners 
__Foster Youth  
 __Redesignated fluent English proficient  
__Other Subgroups:(Specify)_________ 
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Actions/Services Scope of 
Service 

Pupils to be served within identified 
scope of service 

Budgeted 
Expenditures 

1.3 The district will continue to maintain and enhance 
systems to recognize staff and provide ways to honor 
their contributions. 

ALL  X  ALL  BASE 

Office and Meeting Supplies 
O10-0000-0-4300-00-0000-7400-000000-200-0000 

$5,825 

 

OR: 
__Low Income pupils   
__English Learners 
__Foster Youth  
 __Redesignated fluent English 
proficient  
__Other Subgroups:(Specify)_________ 

1.4 Continue to implement the new standards-aligned 
math materials at the elementary and middle school 
levels. 

ALL  X  ALL  BASE 

$150,000               
OR: 
__Low Income pupils   
__English Learners 
__Foster Youth  
 __Redesignated fluent English 
proficient  
__Other Subgroups:(Specify)_________ 

1.5 Purchase and implement the new English 
Language Arts/English Language Development 
curriculum for the elementary and middle schools. 

ALL  X  ALL  BASE 

$500,000 

 

 

OR: 
__Low Income pupils   
__English Learners 
__Foster Youth  
 __Redesignated fluent English 
proficient  
__Other Subgroups:(Specify)_________ 

1.6 Continue to provide every student with access to 
a mobile Internet-connected device to ensure 
continued integration of 21st century classroom 
instruction and access to online assessments. 

ALL  X  ALL  BOND 

$698,250 
OR: 
__Low Income pupils   
__English Learners 
__Foster Youth  
 __Redesignated fluent English 
proficient  
__Other Subgroups:(Specify)_________ 

1.7 Continue to pilot new flexible furnishings in 
additional model classrooms throughout the district to 
enhance 21st century learning initiatives. 

ALL  X  ALL  BOND 

$600,000 

 

OR: 
__Low Income pupils   
__English Learners 
__Foster Youth  
 __Redesignated fluent English 
proficient  
__Other Subgroups:(Specify)_________ 
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LCAP Year 3: 2018-19 

Expected  
Annual 
Measurable 
Outcomes: 

• 100% of staff hired by Union School District will be highly qualified according to state and federal requirements 
• 85% of staff will rate working for the district satisfactory or above on the spring teacher survey 
• 100% of our students will have access to standards-aligned core instructional materials  
• 100% of our students will continue to have access to a mobile Internet-connected device  
• The district will continue piloting flexible furnishings at school sites in order to evaluate the best options to enhance 21st Century learning 

The district will provide sufficient textbooks and instructional materials for students, maintaining 100% compliance with Williams Settlement and 
California Ed. Code Section 60119 requirements. 

District schools will be clean, safe and maintained in good repair per Williams compliance and California Ed. Code Section 17002 subsection (d). 

Metrics: Teacher assignments and credentials; Williams certification, ratio of students to computers, annual teacher survey and School 
Accountability Report Cards (SARC). Union School District serves grades K-8. Metrics for high school are not applicable. 

Actions/Services Scope of 
Service 

Pupils to be served within identified 
scope of service 

Budgeted 
Expenditures 

1.1 Continue to recruit, hire and train highly qualified 
certificated and classified staff. 

ALL  X  ALL  TITLE II 

Professional/Consulting Services and Operating 
Expenditures  
060-4035-0-5800-00-0000-7400-000000-200-0000 

$4,820 

OR: 
__Low Income pupils   
__English Learners 
__Foster Youth  
 __Redesignated fluent English proficient  
__Other Subgroups:(Specify)_________ 

1.2 The Human Resources Department will review 
salaries and they will be adjusted, as appropriate, 
through the district's established negotiations 
process. 

ALL  X  ALL  TITLE II 

Recruitment/Staff Relations 
O60-4035-0-4300-00-0000-7400-000000-200-0000 

$4,800               

OR: 
__Low Income pupils   
__English Learners 
__Foster Youth  
 __Redesignated fluent English proficient  
__Other Subgroups:(Specify)_________ 

1.3 The district will continue to maintain and enhance 
systems to recognize staff and provide ways to honor 
their contributions. 

ALL  X  ALL  BASE 

Office and Meeting Supplies 
O10-0000-0-4300-00-0000-7400-000000-200-0000 

$5,825 

OR: 
__Low Income pupils   
__English Learners 
__Foster Youth  
 __Redesignated fluent English proficient  
__Other Subgroups:(Specify)_________ 

1.4 Continue to utilize standards-aligned math 
materials at the elementary and middle school levels. 

ALL  X  ALL  BASE 

$150,000               
OR: 
__Low Income pupils   
__English Learners 
__Foster Youth  
 __Redesignated fluent English proficient  
__Other Subgroups:(Specify)_________ 
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Actions/Services Scope of 
Service 

Pupils to be served within identified 
scope of service 

Budgeted 
Expenditures 

1.5 Continue to implement the new English 
Language Arts/English Language Development 
curriculum for the elementary and middle schools. 

ALL  X  ALL  BASE 

$200,000 

 

 

OR: 
__Low Income pupils   
__English Learners 
__Foster Youth  
 __Redesignated fluent English proficient  
__Other Subgroups:(Specify)_________ 

1.6 Continue to provide every student with access to a 
mobile Internet-connected device to ensure continued 
integration of 21st century classroom instruction and 
access to online assessments. 

ALL  X  ALL  BOND 

$698,250 
OR: 
__Low Income pupils   
__English Learners 
__Foster Youth  
 __Redesignated fluent English proficient  
__Other Subgroups:(Specify)_________ 

1.7 Continue to pilot new flexible furnishings in 
additional model classrooms throughout the district to 
enhance 21st century learning initiatives. 

ALL  X  ALL  BOND 

$600,000 

 

OR: 
__Low Income pupils   
__English Learners 
__Foster Youth  
 __Redesignated fluent English proficient  
__Other Subgroups:(Specify)_________ 

GOAL #2: 

 
Union School District will raise the achievement of all students through rigorous instruction that is based 
on state standards, designed to develop students' 21st Century skills, and is appropriately assessed 
through the use of multiple measures including local and state assessments and accountability targets. 

Related State and/or Local Priorities: 
1__  2 X  3__  4 X  5__  6__  7__  8__ 
COE only:  9__  10__ 
Local : Specify _________________ 

Identified 
Need:  

There is a need for the district and each school to continue to meet state accountability targets. 

The district must: 
• continue to raise achievement of all students by providing rigorous, standards-base instruction that is designed to develop students' 21 

Century skills 
• support school site and districtwide interventions, programs and the use of supplemental materials to increase the achievement of targeted, 

underperforming subgroup students 
• appropriately assess student progress through the use of multiple measures 
• utilize the data to inform instructional decisions and support learning for all USD students 
• provide professional development to teachers so that they may provide the highest quality of instruction to all students and appropriately 

assess each student's progress toward meeting or exceeding grade level expectations 

Goal Applies 
to: 

Schools:  ALL 

Applicable Pupil Subgroups: ALL 
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LCAP Year 1: 2016-17 

Expected 
Annual 

Measurable 
Outcomes: 

On an annual teacher questionnaire, 90% of participating teachers will rate STEAM, BTSA and other professional development as having a 
positive impact on teaching and learning. 

The district, including significant subgroups, will show an increase from the established 2014-15 baseline results in ELA and Math overall 
achievement on the CAASPP assessment. 

The district, and each school, will continue to meet Annual Measurable Achievement Objective (AMAO) 1, percentage of English learners 
making annual progress in learning English, and AMAO 2, the percentage of English learners attaining proficiency in English. 

Students will demonstrate progress toward meeting grade level standards as measured by the district's formative Benchmark Assessments. 

Metrics: Statewide assessments; Academic Performance Index (API); Annual Measurable Achievement Objectives (AMAOs); professional 
development schedules/sign-in sheets; student performance on benchmark assessments; teacher survey(s) on implementation of CCSS and 
technology use; district level summary of instructional program and improvements. 

Union School District serves grades K-8. Metrics for high school, such as advanced placement passage rate, completion of A-G programs and 
Career Technical Education (CTE) completion are not applicable. 

Actions/Services Scope of 
Service 

Pupils to be served within identified 
scope of service 

Budgeted 
Expenditures 

2.1 Provide professional development for 
teachers to incorporate the English Language 
Development (ELD) standards into English 
Language Arts (ELA) instruction to enable 
English Learners to access core and ELD 
standards. 

Districtwide __ALL  SUPPLEMENTAL 
Teacher Stipends: Certificated Personnel Salaries 
and Benefits: (ELD Teacher Leaders) 
010-0709-0-1990-00-1110-2100-000000-300-0090 
$8,672 
 
Substitutes: Certificated Personnel Salaries: 
010-0709-0-1190-1110-1000-000000-300-0090 
$1,388 (3 sub days x 3 Teachers)   
 
Conference travel: Professional/ Consulting Services 
And Operating Expenditures 
010-0709-0-5800-1110-2100-000000-300-0090 
$1,200 (6 x $200 for SCCOE ELD Framework Training) 
 
 
 
 
 
 
 
 
 
 

OR: 
__Low Income pupils   
X English Learners 
__Foster Youth  
X  Redesignated fluent English proficient 
__Other Subgroups:(Specify)_________ 
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Actions/Services Scope of 
Service 

Pupils to be served within identified 
scope of service 

Budgeted 
Expenditures 

2.2 Ensure that professional development 
continues to cultivate staff expertise through the 
teacher leader program by hiring teacher 
leaders in ELA, math and science who will: 
• plan and facilitate district professional 

development, 
• mentor and coach Common Core 

implementation at their sites. 

ALL X  ALL COMMON CORE STANDARDS 
IMPLEMENTATION FUNDS 
Teacher Leaders: Certificated Personnel Salaries 
and Benefits 
010-0709-0-1990-00-1110-2100-000000-300-0090 
$194,252 (68 Teacher Leaders) 
 
Materials: Books And Supplies: 
$10,000 

OR: 
__Low Income pupils   
__English Learners 
__Foster Youth  
__Redesignated fluent English proficient 
__Other Subgroups:(Specify)_________ 

2.3 Provide all teachers who are new to 
teaching with Beginning Teacher Support and 
Assessment (BTSA) support. 

ALL X  ALL EDUCATOR EFFECTIVNESS GRANT 
Consultant: Professional/ Consulting Services and 
Operating Expenditures  
$182,000 

OR: 
__Low Income pupils   
__English Learners 
__Foster Youth  
__Redesignated fluent English proficient 
__Other Subgroups:(Specify)_________ 

2.4 Provide professional development, to staff 
members as needed, on the use of the 
Illuminate data system for tracking student 
achievement data. 
 
 

ALL X  ALL BASE 
Teacher Stipends: Certificated Personnel Salaries 
and Benefits: 
010-0855-0-1990-00-1110-2100-000000-300-0090 
$18,500 
 
Certificated and Classified Conferences  
010-0000-0-5200-00-1110-2100-000000-300-0000 
$1,500  
 
 
 

OR: 
__Low Income pupils   
__English Learners 
__Foster Youth  
__Redesignated fluent English proficient 
__Other Subgroups:(Specify)_________ 
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Actions/Services Scope of 
Service 

Pupils to be served within identified 
scope of service 

Budgeted 
Expenditures 

2.5 Replicate the STEAM program that is 
currently at Lietz Elementary, including Project 
Lead the Way instruction, at 5 additional district 
elementary schools. 

ALL 

(4th-5th) 

X  ALL BASE 
Materials and Resources 4000-4999: Books And 
Supplies 
$127,000 

OR: 
__Low Income pupils   
__English Learners 
__Foster Youth  
__Redesignated fluent English proficient 
__Other Subgroups:(Specify)_________ 

2.6 Hire 5 additional STEAM Teachers On 
Special Assignment (TOSAs)/coaches to 
support 1st-5th grade STEAM program 
implementation giving the district a total of 6 
STEAM TOSAS in 2016-17. 

ALL 

(1st- 5th) 

 

X  ALL BASE 
Teacher Salary: Certificated Personnel Salaries  
$ 500,000 (6 TOSAS) 
 

OR: 
__Low Income pupils   
__English Learners 
__Foster Youth  
__Redesignated fluent English proficient 
__Other Subgroups:(Specify)_________ 

2.7 Continue to visit established STEAM 
programs to gain knowledge about program 
implementation. 

ALL 

(1st-5th) 

 

X ALL BASE 
Substitutes: Certificated Personnel Salaries: 
010-0855-0-1990-1110-2420-000000-080-0090 
$3,625 (25	sub	days	at	$145	each)		
 
 

OR: 
__Low Income pupils   
__English Learners 
__Foster Youth  
__Redesignated fluent English proficient 
__Other Subgroups:(Specify)_________ 
 

2.8 Provide K-5 teachers with professional 
development in Guided Language Acquisition 
Design (GLAD). 

Districtwide 

(K-5th) 

__ ALL SUPPLEMENTAL 
Professional/ Consulting Services And Operating 
Expenditures  
010-0709-0-5800-00-1110-1000-000000-300-0XX 
$19,200 
 
Substitutes: Certificated Personnel Salaries: 
010-0709-0-1190-00-1110-1000-000000-300-090 
$26,016 
 
TITLE I  
Professional/ Consulting Services And Operating 
Expenditures  
010-3010-0-5800-00-1110-2100-000000-300-0XX 
$16,800  
 

OR: 
X Low Income pupils   
X English Learners 
X Foster Youth  
X  Redesignated fluent English proficient  
__Other Subgroups:(Specify)_________ 
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LCAP Year 2: 2017-18 

Expected 
Annual 

Measurable 
Outcomes: 

On an annual teacher questionnaire, 90% of participating teachers will rate STEAM, BTSA and other professional development as having a 
positive impact on teaching and learning. 

The district, including significant subgroups, will show an increase from the established 2015-16 baseline results in ELA and Math overall 
achievement on the CAASPP assessment. 

The district, and each school, will continue to meet Annual Measurable Achievement Objective (AMAO) 1, percentage of English learners 
making annual progress in learning English, and AMAO 2, the percentage of English learners attaining proficiency in English. 

Students will demonstrate progress toward meeting grade level standards as measured by the district's formative Benchmark Assessments. 

Metrics: Statewide assessments; Academic Performance Index (API); Annual Measurable Achievement Objectives (AMAOs); professional 
development schedules/sign-in sheets; student performance on benchmark assessments; teacher survey(s) on implementation of CCSS and 
technology use; district level summary of instructional program and improvements. 

Union School District serves grades K-8. Metrics for high school, such as advanced placement passage rate, completion of A-G programs and 
Career Technical Education (CTE) completion are not applicable. 

Actions/Services Scope of 
Service 

Pupils to be served within identified 
scope of service 

Budgeted 
Expenditures 

2.1 Continue to provide professional 
development for teachers to incorporate the 
English Language Development (ELD) 
standards into English Language Arts (ELA) 
instruction to enable English Learners to access 
core and ELD standards. 

Districtwide __ALL  SUPPLEMENTAL 
Teacher Stipends: Certificated Personnel Salaries 
and Benefits: (ELD Teacher Leaders) 
010-0709-0-1990-00-1110-2100-000000-300-0090 
$8,672 
 
Substitutes: Certificated Personnel Salaries: 
010-0709-0-1190-1110-1000-000000-300-0090 
$1,388 (3 sub days x 3 Teachers)   
 
Conference travel: Professional/ Consulting Services 
And Operating Expenditures 
010-0709-0-5800-1110-2100-000000-300-0090 
$1,200 (6 x $200 for SCCOE ELD Framework Training) 

OR: 
__Low Income pupils   
X English Learners 
__Foster Youth  
X  Redesignated fluent English proficient 
__Other Subgroups:(Specify)_________ 

2.2 Ensure that professional development 
continues to cultivate staff expertise through the 
teacher leader program by hiring teacher 
leaders in ELA, math and science who will: 
• plan and facilitate district professional 

development, 
• mentor and coach Common Core 

implementation at their sites. 

ALL X  ALL COMMON CORE STANDARDS 
IMPLEMENTATION FUNDS 
Teacher Leaders: Certificated Personnel Salaries 
and Benefits 
010-0709-0-1990-00-1110-2100-000000-300-0090 
$194,252 (68 Teacher Leaders) 
 
Materials: Books And Supplies: 
$10,000 
 
 

OR: 
__Low Income pupils   
__English Learners 
__Foster Youth  
__Redesignated fluent English proficient 
__Other Subgroups:(Specify)_________ 
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Actions/Services Scope of 
Service 

Pupils to be served within identified 
scope of service 

Budgeted 
Expenditures 

2.3 Provide all teachers who are new to 
teaching with Beginning Teacher Support and 
Assessment (BTSA) support. 

ALL X  ALL EDUCATOR EFFECTIVNESS GRANT 
Consultant: Professional/ Consulting Services and 
Operating Expenditures  
$182,000 

OR: 
__Low Income pupils   
__English Learners 
__Foster Youth  
__Redesignated fluent English proficient 
__Other Subgroups:(Specify)_________ 

2.4 Provide professional development, to staff 
members as needed, on the use of the 
Illuminate data system for tracking student 
achievement data. 

ALL X  ALL BASE 
Teacher Stipends: Certificated Personnel Salaries 
and Benefits: 
010-0855-0-1990-00-1110-2100-000000-300-0090 
$18,500 
 
Certificated and Classified Conferences  
010-0000-0-5200-00-1110-2100-000000-300-0000 
$1,500  
 

OR: 
__Low Income pupils   
__English Learners 
__Foster Youth  
__Redesignated fluent English proficient 
__Other Subgroups:(Specify)_________ 

2.5 Continue to support the replication of the 
STEAM program that is currently at Lietz 
Elementary, including Project Lead the Way 
instruction, at the 5 additional district 
elementary schools. 

ALL 

(4th-5th) 

X  ALL BASE 
Materials and Resources 4000-4999: Books And 
Supplies 
$127,000 

OR: 
__Low Income pupils   
__English Learners 
__Foster Youth  
__Redesignated fluent English proficient 
__Other Subgroups:(Specify)_________ 

2.6 Continue to fund 5 additional STEAM 
Teachers On Special Assignment 
(TOSAs)/coaches to support 1st-5th grade 
STEAM program implementation giving the 
district a total of 6 STEAM TOSAS in 2017-18. 

ALL 

(1st- 5th) 

 

X  ALL BASE 
Teacher Salary: Certificated Personnel Salaries  
$ 500,000 (6 TOSAS) 
 

OR: 
__Low Income pupils   
__English Learners 
__Foster Youth  
__Redesignated fluent English proficient 
__Other Subgroups:(Specify)_________ 

2.7 Continue to visit established STEAM 
programs to gain knowledge about program 
implementation. 

ALL 
(1st-5th) 
 

X ALL BASE 
Substitutes: Certificated Personnel Salaries: 
010-0855-0-1990-1110-2420-000000-080-0090 
$3,625 (25	sub	days	at	$145	each)		
 
 
 
 
 

OR: 
__Low Income pupils   
__English Learners 
__Foster Youth  
__Redesignated fluent English proficient 
__Other Subgroups:(Specify)_________ 
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Actions/Services Scope of 
Service 

Pupils to be served within identified 
scope of service 

Budgeted 
Expenditures 

2.8 Continue to provide K-5 teachers with 
professional development in Guided Language 
Acquisition Design (GLAD). 

Districtwide 
(K-5th) 

__ ALL SUPPLEMENTAL 
Professional/ Consulting Services And Operating 
Expenditures  
010-0709-0-5800-00-1110-1000-000000-300-0XX 
$19,200 
 
Substitutes: Certificated Personnel Salaries: 
010-0709-0-1190-00-1110-1000-000000-300-090 
$26,016 
 
TITLE I  
Professional/ Consulting Services And Operating 
Expenditures  
010-3010-0-5800-00-1110-2100-000000-300-0XX 
$16,800  
 

OR: 
X Low Income pupils   
X English Learners 
X Foster Youth  
 X Redesignated fluent English proficient  
__Other Subgroups:(Specify)_________ 
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LCAP Year 3: 2018-19 

Expected 
Annual 

Measurable 
Outcomes: 

On an annual teacher questionnaire, 90% of participating teachers will rate STEAM, BTSA and other professional development as having a 
positive impact on teaching and learning. 

The district, including significant subgroups, will show an increase in student performance in ELA and Math overall achievement on the CAASPP 
assessment. 

The district, and each school, will continue to meet Annual Measurable Achievement Objective (AMAO) 1, percentage of English learners 
making annual progress in learning English, and AMAO 2, the percentage of English learners attaining proficiency in English. 

Students will demonstrate progress toward meeting grade level standards as measured by the district's formative Benchmark Assessments. 

Metrics: Statewide assessments; Academic Performance Index (API); Annual Measurable Achievement Objectives (AMAOs); professional 
development schedules/sign-in sheets; student performance on benchmark assessments; teacher survey(s) on implementation of CCSS and 
technology use; district level summary of instructional program and improvements. 

Union School District serves grades K-8. Metrics for high school, such as advanced placement passage rate, completion of A-G programs and 
Career Technical Education (CTE) completion are not applicable. 

Actions/Services Scope of 
Service 

Pupils to be served within identified 
scope of service 

Budgeted 
Expenditures 

2.1 Continue to provide professional 
development for teachers to incorporate the 
English Language Development (ELD) 
standards into English Language Arts (ELA) 
instruction to enable English Learners to access 
core and ELD standards. 

Districtwide __ALL  SUPPLEMENTAL 
Teacher Stipends: Certificated Personnel Salaries 
and Benefits: (ELD Teacher Leaders) 
010-0709-0-1990-00-1110-2100-000000-300-0090 
$8,672 
 
Substitutes: Certificated Personnel Salaries: 
010-0709-0-1190-1110-1000-000000-300-0090 
$1,388 (3 sub days x 3 Teachers)   
 
Conference travel: Professional/ Consulting Services 
And Operating Expenditures 
010-0709-0-5800-1110-2100-000000-300-0090 
$1,200 (6 x $200 for SCCOE ELD Framework Training) 

OR: 
__Low Income pupils   
X English Learners 
__Foster Youth  
X  Redesignated fluent English proficient 
__Other Subgroups:(Specify)_________ 

2.2 Ensure that professional development 
continues to cultivate staff expertise through the 
teacher leader program by hiring teacher 
leaders in ELA, math and science who will: 
• plan and facilitate district professional 

development, 
• mentor and coach Common Core 

implementation at their sites. 

ALL X  ALL COMMON CORE STANDARDS  
IMPLEMENTATION FUNDS 
Teacher Leaders: Certificated Personnel Salaries 
and Benefits 
010-0709-0-1990-00-1110-2100-000000-300-0090 
$194,252 (68 Teacher Leaders) 
 
Materials: Books And Supplies: 
$10,000 
 
 

OR: 
__Low Income pupils   
__English Learners 
__Foster Youth  
__Redesignated fluent English proficient 
__Other Subgroups:(Specify)_________ 
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Actions/Services Scope of 
Service 

Pupils to be served within identified 
scope of service 

Budgeted 
Expenditures 

2.3 Provide all teachers who are new to 
teaching with Beginning Teacher Support and 
Assessment (BTSA) support. 

ALL X  ALL EDUCATOR EFFECTIVNESS GRANT 
Consultant: Professional/ Consulting Services and 
Operating Expenditures  
$182,000 

OR: 
__Low Income pupils   
__English Learners 
__Foster Youth  
__Redesignated fluent English proficient 
__Other Subgroups:(Specify)_________ 

2.4 Provide professional development, to staff 
members as needed, on the use of the 
Illuminate data system for tracking student 
achievement data. 

ALL X  ALL BASE 
Teacher Stipends: Certificated Personnel Salaries 
and Benefits: 
010-0855-0-1990-00-1110-2100-000000-300-0090 
$18,500 
 
Certificated and Classified Conferences  
010-0000-0-5200-00-1110-2100-000000-300-0000 
$1,500  

OR: 
__Low Income pupils   
__English Learners 
__Foster Youth  
__Redesignated fluent English proficient 
__Other Subgroups:(Specify)_________ 

2.5 Replicate the STEAM program that is 
currently at Lietz Elementary, including Project 
Lead the Way instruction, at 5 additional district 
elementary schools. 

ALL 
(4th-5th) 

X  ALL BASE 
Materials and Resources 4000-4999: Books And 
Supplies 
$127,000 

OR: 
__Low Income pupils   
__English Learners 
__Foster Youth  
__Redesignated fluent English proficient 
__Other Subgroups:(Specify)_________ 

2.6 Continue to fund 5 additional STEAM 
Teachers On Special Assignment 
(TOSAs)/coaches to support 1st-5th grade 
STEAM program implementation giving the 
district a total of 6 STEAM TOSAS in 2017-18. 

ALL 
(1st- 5th) 
 

X  ALL BASE 
Teacher Salary: Certificated Personnel Salaries  
$ 500,000 (6 TOSAS) 
 

OR: 
__Low Income pupils   
__English Learners 
__Foster Youth  
__Redesignated fluent English proficient 
__Other Subgroups:(Specify)_________ 

2.7 Continue to visit established STEAM 
programs to gain knowledge about program 
implementation. 

ALL 
(1st-5th) 
 

X ALL BASE 
Substitutes: Certificated Personnel Salaries: 
010-0855-0-1990-1110-2420-000000-080-0090 
$3,625 (25	sub	days	at	$145	each)		
 
 

OR: 
__Low Income pupils   
__English Learners 
__Foster Youth  
__Redesignated fluent English proficient 
__Other Subgroups:(Specify)_________ 
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Actions/Services Scope of 
Service 

Pupils to be served within identified 
scope of service 

Budgeted 
Expenditures 

2.8 Continue to provide K-5 teachers with 
professional development in Guided Language 
Acquisition Design (GLAD). 

Districtwide 
(K-5th) 

__ ALL SUPPLEMENTAL 
Professional/ Consulting Services And Operating 
Expenditures  
010-0709-0-5800-00-1110-1000-000000-300-0XX 
$19,200 
 
Substitutes: Certificated Personnel Salaries: 
010-0709-0-1190-00-1110-1000-000000-300-090 
$26,016 
 
TITLE I  
Professional/ Consulting Services And Operating 
Expenditures  
010-3010-0-5800-00-1110-2100-000000-300-0XX 
$16,800  
 

OR: 
X Low Income pupils   
X English Learners 
X Foster Youth  
 X Redesignated fluent English proficient  
__Other Subgroups:(Specify)_________ 
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GOAL #3: 
The District and each school site will promote the complete education both academically and socially 
of every child in the district by providing support systems to ensure that all students successfully 
access the core curriculum. 

Related State and/or Local Priorities: 
1__  2 X  3__  4 X  5 X  6 X  7 X  8 X 
COE only:  9__  10__ 
Local : Specify ________________ 

Identified 
Need: 

Individual students are failing to meet grade level standards and their needs vary from student to student. Some students demonstrate academic 
based needs in reading and/or math. Others demonstrate needs that may not be on academics but may be rooted in the acquisition of the 
English language. Still other students are not as successful as possible due to mental health/counseling related needs. 

Goal Applies 
to: 

Schools:  ALL 

Applicable Pupil Subgroups: ALL 
LCAP Year 1: 2016-17 

Expected 
Annual 

Measurable 
Outcomes: 

At each school, students in at-risk subgroups (Hispanic, Economically Disadvantaged, English Learner) will show an increase from the 
established 2014-15 baseline results in ELA and Math overall achievement pm the CAASPP summative assessment. 

Each school will continue to meet Annual Measurable Achievement Objective (AMAO) 1, percentage of English learners making annual progress 
in learning English, and AMAO 2, the percentage of English learners attaining proficiency in English, as applicable. 

At-risk students who are participating in interventions will demonstrate progress toward meeting grade level standards using multiple measures 
including pre/post intervention data and the district's benchmarks. 

Students served by mental health professionals will show positive changes in school related behaviors as documented by a decrease in 
playground incidents, office referrals, and teacher and mental health provider questionnaires. 

Metrics: Student performance on benchmark and State assessments, SARB referral rate, school attendance rates, chronic absenteeism rate, 
suspension rate, expulsion rate, middle school drop-out rate. 
 
Union School District serves grades K-8. Metrics for high school, such as advanced placement passage rate, completion of A-G programs and 
Career Technical Education (CTE) completion, high school drop-out rate and high school graduation rate are not applicable. 
 

Actions/Services Scope of 
Service 

Pupils to be served within identified 
scope of service 

Budgeted 
Expenditures 

3.1 Provide site funding to support RtI 
programs at the elementary sites to include 
tutors for flexible reading and math models. 

Districtwide 
(K-5) 

X ALL  SUPPLEMENTAL 
Salaries: Classified Personnel Salaries  
010-0855-0-2990-00-1110-2100-000000-XXX-0090 
$ 103,707 

OR: 
__Low Income pupils   
__English Learners 
__Foster Youth  
 __Redesignated fluent English proficient 
__Other Subgroups:(Specify)_________ 
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Actions/Services Scope of 
Service 

Pupils to be served within identified 
scope of service 

Budgeted 
Expenditures 

3.2 Provide site reading and math 
interventions/support programs to at-risk 
students, including English learners, who are 
not meeting grade level standards as 
measured by local and state assessments. 

Districtwide  

 

X ALL SUPPLEMENTAL 
Student Interventions: Professional/Consulting 
Services And Operating Expenditures  
010-0709-0-5800-00-1110-2420-000000-300-0000 
$191,243 (Curriculum Licenses) 
 
TITLE III 
Student Interventions: Professional/Consulting 
Services And Operating Expenditures  
010-0709-0-5800-00-1110-2420-000000-300-0000 
$61,157 (Curriculum Licenses) 

OR: 
__Low Income pupils   
__English Learners 
__Foster Youth  
__Redesignated fluent English proficient 
__Other Subgroups:(Specify)_________ 

3.3 Provide intervention services at all school 
sites for targeted students, including English 
learners.  

Districtwide __ALL SUPPLEMENTAL 
Salaries: 1000-2999:Certificated & Classified 
Personnel Salaries   
010-0709-0-1990-00-1110-2100-000000-XXX-0090 
$ 453,800  
 
TITLE I 
Salaries: Certificated & Classified Personnel 
Salaries   
060-3010-0-1XXX/2XXX-00-1110-1000-000000-XXX-00XX 
$ 152,000 
 
Materials and Supplies: Books And Supplies 
060-3010-0-4300-00-1110-1000-000000-022-0000 
$ 8,000 

OR: 
XLow Income pupils   
X English Learners 
X Foster Youth  
__Redesignated fluent English proficient 
__Other Subgroups:(Specify)_________ 

3.4 Continue to employ one additional 
psychologist to serve middle school students. 

ALL  

(6th-8th 
grades) 

X ALL Psychologist Salary: Certificated Personnel  
010-0709-0-5800-00-1110-1000-000000-400-0000 
$118,590 

OR: 
__Low Income pupils   
__English Learners 
__Foster Youth  
__Redesignated fluent English proficient 
__Other Subgroups:(Specify)_________ 

3.5 Maintain behavioral specialist support for 
Middle School students. 

Districtwide 

 (6th-8th 
grades) 

X ALL SUPPLEMENTAL 
Salaries: Certificated Personnel Salaries 
010-0709-0-2900-00-1110-3110-000000-400-0000 
$ 198,999  

OR: 
__Low Income pupils   
__English Learners 
__Foster Youth  
__Redesignated fluent English proficient 
__Other Subgroups:(Specify)_________ 
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Actions/Services Scope of 
Service 

Pupils to be served within identified 
scope of service 

Budgeted 
Expenditures 

3.6 Hire an intern psychologist to work with 
elementary school sites. 

Districtwide 
(K-5th) 

X ALL SUPPLEMENTAL  
Salaries: Certificated Personnel Salaries  
010-0709-0-1200-00-1110-3120-000000-400-0000 
$12,313 

OR: 
__Low Income pupils   
__English Learners 
__Foster Youth  
 __Redesignated fluent English proficient 
__Other Subgroups:(Specify)_________ 

3.7 Provide extra hours for outside counseling 
services for identified students in need of these 
services. 

Districtwide 
 

X ALL BASE 
Professional/ Consulting Services And Operating 
Expenditures 
010-0000-0-5800-00-1110-3100-000000-XXX-0000 
$12,000 
 
SUPPLEMENTAL 
Professional/ Consulting Services And Operating 
Expenditures 
010-0709-0-5800-00-1110-1000-000000-XXX-0000 
$14,463 

OR:  
__Low Income pupils   
__English Learners 
__Foster Youth  
__Redesignated fluent English proficient 
__Other Subgroups:(Specify)_________ 

3.8 Provide funding for Lietz, Noddin and Oster 
to implement an activity-based program 
designed to promote positive school climate 
and character, through cooperative and social 
interaction skills and organized activities.   

Schoolwide 
Lietz, Noddin, 
Oster Schools 
(K-5th) 

X ALL SUPPLEMENTAL 
Professional/ Consulting Services And Operating 
Expenditures  
010-0709-0-5800-00-1110-1000-000000-300-000 
$79,500 
 

OR:  
__Low Income pupils   
__English Learners 
__Foster Youth  
__Redesignated fluent English proficient 
__Other Subgroups:(Specify)_________ 

3.9 Provide funding (stipends) to support a 
GATE liaison at each site for coordination of 
GATE programs. 

 
ALL 

__ALL BASE 
Salaries 1000: Certificated Personnel Salaries 
010-0000-0-1190-00-1110-1000-000000-300-7140 
$ 18,500 

OR: 
__Low Income pupils   
__English Learners 
__Foster Youth  
__Redesignated fluent English proficient   
X Other Subgroups:(Specify) GATE 

 
3.10 Provide funding at each site to pay for 
GATE enrichment program materials and 
supplies, and district-sponsored GATE events 
and activities.  
 

 
ALL 

__ALL BASE 
Materials and Supplies: Books And Supplies 
010-0000-0-4300-00-1110-1000-000000-300-7140 
$ 8,000 

Travel: Services and Other Operating Expenditures: 
010-0000-0-5800-00-1110-1000-000000-300-7140 
$15,000 

OR: 
__Low Income pupils   
__English Learners 
__Foster Youth  
__Redesignated fluent English proficient  
X Other Subgroups:(Specify) GATE     
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LCAP Year 2: 2017-18 

Expected 
Annual 

Measurable 
Outcomes: 

At each school, students in at-risk subgroups (Hispanic, Economically Disadvantaged, English Learner) will show an increase from the 
established 2014-15 baseline results in ELA and Math overall achievement pm the CAASPP summative assessment. 

Each school, will continue to meet Annual Measurable Achievement Objective (AMAO) 1, percentage of English learners making annual 
progress in learning English, and AMAO 2, the percentage of English learners attaining proficiency in English, as applicable. 

At-risk students who are participating in interventions will demonstrate progress toward meeting grade level standards using multiple measures 
including pre/post intervention data and the district's benchmarks. 

Students served by mental health professionals will show positive changes in school related behaviors as documented by a decrease in 
playground incidents, office referrals, and teacher and mental health provider questionnaires. 

Metrics: Student performance on benchmark and State assessments, SARB referral rate, school attendance rates, chronic absenteeism rate, 
suspension rate, expulsion rate, middle school drop-out rate. 
 
Union School District serves grades K-8. Metrics for high school, such as advanced placement passage rate, completion of A-G programs and 
Career Technical Education (CTE) completion, high school drop-out rate and high school graduation rate are not applicable. 
 

Actions/Services Scope of 
Service 

Pupils to be served within identified 
scope of service 

Budgeted 
Expenditures 

3.1 Continue to provide site funding to support 
RtI programs at the elementary sites to include 
tutors for flexible reading and math models. 

Districtwide 
(K-5) 

X ALL  SUPPLEMENTAL 
Salaries: Classified Personnel Salaries  
010-0855-0-2990-00-1110-2100-000000-XXX-0090 
$ 103,707 

OR: 
__Low Income pupils   
__English Learners 
__Foster Youth  
 __Redesignated fluent English proficient 
__Other Subgroups:(Specify)_________ 
 

3.2 Continue to provide site reading and math 
interventions/support programs to at-risk 
students, including English learners, who are 
not meeting grade level standards as 
measured by local and state assessments 

Districtwide  
 

X ALL SUPPLEMENTAL 
Student Interventions: Professional/Consulting 
Services And Operating Expenditures  
010-0709-0-5800-00-1110-2420-000000-300-0000 
$191,243 (Curriculum Licenses) 
 
TITLE III 
Student Interventions: Professional/Consulting 
Services And Operating Expenditures  
010-0709-0-5800-00-1110-2420-000000-300-0000 
$61,157 (Curriculum Licenses) 
 
 

OR: 
__Low Income pupils   
__English Learners 
__Foster Youth  
__Redesignated fluent English proficient 
__Other Subgroups:(Specify)_________ 
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Actions/Services Scope of 
Service 

Pupils to be served within identified 
scope of service 

Budgeted 
Expenditures 

3.3 Continue to provide intervention services at 
all school sites for targeted students, including 
English learners.  

Districtwide __ALL SUPPLEMENTAL 
Salaries: 1000-2999:Certificated & Classified 
Personnel Salaries   
010-0709-0-1990-00-1110-2100-000000-XXX-0090 
$ 453,800  
 
TITLE I 
Salaries: Certificated & Classified Personnel 
Salaries   
060-3010-0-1XXX/2XXX-00-1110-1000-000000-XXX-00XX 
$ 152,000 
 
Materials and Supplies: Books And Supplies 
060-3010-0-4300-00-1110-1000-000000-022-0000 
$ 8,000 
 

OR: 
XLow Income pupils   
X English Learners 
X Foster Youth  
__Redesignated fluent English proficient 
__Other Subgroups:(Specify)_________ 

3.4 Continue to employ one additional 
psychologist to serve middle school students. 

ALL  
(6th-8th 
grades) 

X ALL BASE 

Psychologist Salary: Certificated Personnel  
010-0709-0-5800-00-1110-1000-000000-400-0000 
$118,590 

OR: 
__Low Income pupils   
__English Learners 
__Foster Youth  
__Redesignated fluent English proficient 
__Other Subgroups:(Specify)_________ 
 

3.5 Continue to maintain behavioral specialist 
support for Middle School students. 

Districtwide 
 (6th-8th 
grades) 

X ALL SUPPLEMENTAL 
Salaries: Certificated Personnel Salaries 
010-0709-0-2900-00-1110-3110-000000-400-0000 
$ 198,999  

OR: 
__Low Income pupils   
__English Learners 
__Foster Youth  
__Redesignated fluent English proficient 
__Other Subgroups:(Specify)_________ 

3.6 Continue to fund an intern psychologist to 
work with elementary school sites. 

Districtwide 
(K-5th) 

X ALL SUPPLEMENTAL  
Salaries: Certificated Personnel Salaries  
010-0709-0-1200-00-1110-3120-000000-400-0000 
$12,313 

OR: 
__Low Income pupils   
__English Learners 
__Foster Youth  
 __Redesignated fluent English proficient 
__Other Subgroups:(Specify)_________ 
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Actions/Services Scope of 
Service 

Pupils to be served within identified 
scope of service 

Budgeted 
Expenditures 

3.7 Continue to provide extra hours for outside 
counseling services for identified students in 
need of these services. 

Districtwide 
 

X ALL BASE 
Professional/ Consulting Services And Operating 
Expenditures 
010-0000-0-5800-00-1110-3100-000000-XXX-0000 
$12,000 
 
SUPPLEMENTAL 
Professional/ Consulting Services And Operating 
Expenditures 
010-0709-0-5800-00-1110-1000-000000-XXX-0000 
$14,463 

OR:  
__Low Income pupils   
__English Learners 
__Foster Youth  
__Redesignated fluent English proficient 
__Other Subgroups:(Specify)_________ 

3.8 Continue to provide funding for Lietz, 
Noddin and Oster to implement an activity-
based program designed to promote positive 
school climate and character, through 
cooperative and social interaction skills and 
organized activities.   

Schoolwide 
Lietz, Noddin, 
Oster Schools 
(K-5th) 

X ALL SUPPLEMENTAL 
Professional/ Consulting Services And Operating 
Expenditures  
010-0709-0-5800-00-1110-1000-000000-300-000 
$79,500 
 

OR:  
__Low Income pupils   
__English Learners 
__Foster Youth  
__Redesignated fluent English proficient 
__Other Subgroups:(Specify)_________ 

3.9 Provide funding (stipends) to support a 
GATE liaison at each site for coordination of 
GATE programs. 

 
ALL 

__ALL BASE 
Salaries 1000: Certificated Personnel Salaries 
010-0000-0-1190-00-1110-1000-000000-300-7140 
$ 18,500 

OR: 
__Low Income pupils   
__English Learners 
__Foster Youth  
__Redesignated fluent English proficient  
X Other Subgroups:(Specify) GATE 

 
3.10 Provide funding at each site to pay for 
GATE enrichment program materials and 
supplies, and district-sponsored GATE events 
and activities.  
 
 
 

 
ALL 

__ALL BASE 
Materials and Supplies: Books And Supplies 
010-0000-0-4300-00-1110-1000-000000-300-7140 
$ 8,000 

Travel: Services and Other Operating Expenditures: 
010-0000-0-5800-00-1110-1000-000000-300-7140 
$15,000 
 
 
 
 
 
 
 
 
 

OR: 
__Low Income pupils   
__English Learners 
__Foster Youth  
__Redesignated fluent English proficient  
X Other Subgroups:(Specify) GATE     
 



USD LCAP 2016-19 (6.13.16)         Page 30 of 63 

LCAP Year 3: 2018-19 

Expected 
Annual 

Measurable 
Outcomes: 

At each school, students in at-risk subgroups (Hispanic, Economically Disadvantaged, English Learner) will show an increase from the 
established 2014-15 baseline results in ELA and Math overall achievement pm the CAASPP summative assessment. 

Each school, will continue to meet Annual Measurable Achievement Objective (AMAO) 1, percentage of English learners making annual 
progress in learning English, and AMAO 2, the percentage of English learners attaining proficiency in English, as applicable. 

At-risk students who are participating in interventions will demonstrate progress toward meeting grade level standards using multiple measures 
including pre/post intervention data and the district's benchmarks. 

Students served by mental health professionals will show positive changes in school related behaviors as documented by a decrease in 
playground incidents, office referrals, and teacher and mental health provider questionnaires. 

Metrics: Student performance on benchmark and State assessments, SARB referral rate, school attendance rates, chronic absenteeism rate, 
suspension rate, expulsion rate, middle school drop-out rate. 
 
Union School District serves grades K-8. Metrics for high school, such as advanced placement passage rate, completion of A-G programs and 
Career Technical Education (CTE) completion, high school drop-out rate and high school graduation rate are not applicable. 
 

Actions/Services Scope of 
Service 

Pupils to be served within identified 
scope of service 

Budgeted 
Expenditures 

3.1 Continue to provide site funding to support 
RtI programs at the elementary sites to include 
tutors for flexible reading and math models. 

Districtwide 

(K-5) 

X ALL  SUPPLEMENTAL 
Salaries: Classified Personnel Salaries  
010-0855-0-2990-00-1110-2100-000000-XXX-0090 
$ 103,707 

OR: 
__Low Income pupils   
__English Learners 
__Foster Youth  
 __Redesignated fluent English proficient  
__Other Subgroups:(Specify)_________ 
 

3.2 Continue to provide site reading and math 
interventions/support programs to at-risk 
students, including English learners, who are 
not meeting grade level standards as 
measured by local and state assessments 

Districtwide  

 

X ALL SUPPLEMENTAL 
Student Interventions: Professional/Consulting 
Services And Operating Expenditures  
010-0709-0-5800-00-1110-2420-000000-300-0000 
$191,243 (Curriculum Licenses) 
 
TITLE III 
Student Interventions: Professional/Consulting 
Services And Operating Expenditures  
010-0709-0-5800-00-1110-2420-000000-300-0000 
$61,157 (Curriculum Licenses) 
 
 

OR: 
__Low Income pupils   
__English Learners 
__Foster Youth  
__Redesignated fluent English proficient 
__Other Subgroups:(Specify)_________ 
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Actions/Services Scope of 
Service 

Pupils to be served within identified 
scope of service 

Budgeted 
Expenditures 

3.3 Continue to provide intervention services at 
all school sites for targeted students, including 
English learners.  

Districtwide __ALL SUPPLEMENTAL 
Salaries: 1000-2999:Certificated & Classified 
Personnel Salaries   
010-0709-0-1990-00-1110-2100-000000-XXX-0090 
$ 453,800  
 
TITLE I 
Salaries: Certificated & Classified Personnel 
Salaries   
060-3010-0-1XXX/2XXX-00-1110-1000-000000-XXX-00XX 
$ 152,000 
 
Materials and Supplies: Books And Supplies 
060-3010-0-4300-00-1110-1000-000000-022-0000 
$ 8,000 
 

OR: 
XLow Income pupils   
X English Learners 
X Foster Youth  
__Redesignated fluent English proficient 
__Other Subgroups:(Specify)_________ 

3.4 Continue to employ one additional 
psychologist to serve middle school students. 

ALL  

(6th-8th 
grades) 

X ALL Psychologist Salary: Certificated Personnel  
010-0709-0-5800-00-1110-1000-000000-400-0000 
$118,590 

OR: 
__Low Income pupils   
__English Learners 
__Foster Youth  
__Redesignated fluent English proficient 
__Other Subgroups:(Specify)_________ 
 

3.5 Continue to maintain behavioral specialist 
support for Middle School students. 

Districtwide 

 (6th-8th 
grades) 

X ALL SUPPLEMENTAL 
Salaries: Certificated Personnel Salaries 
010-0709-0-2900-00-1110-3110-000000-400-0000 
$ 198,999  

OR: 
__Low Income pupils   
__English Learners 
__Foster Youth  
__Redesignated fluent English proficient 
__Other Subgroups:(Specify)_________ 

3.6 Continue to fund an intern psychologist to 
work with elementary school sites. 

Districtwide 

(K-5th) 

X ALL SUPPLEMENTAL  
Salaries: Certificated Personnel Salaries  
010-0709-0-1200-00-1110-3120-000000-400-0000 
$12,313 

OR: 
__Low Income pupils   
__English Learners 
__Foster Youth  
 __Redesignated fluent English proficient 
__Other Subgroups:(Specify)_________ 
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Actions/Services Scope of 
Service 

Pupils to be served within identified 
scope of service 

Budgeted 
Expenditures 

3.7 Continue to provide extra hours for outside 
counseling services for identified students in 
need of these services. 

Districtwide 

 

X ALL BASE/ 
Professional/ Consulting Services And Operating 
Expenditures 
010-0000-0-5800-00-1110-3100-000000-XXX-0000 
$12,000 
 
SUPPLEMENTAL 
Professional/ Consulting Services And Operating 
Expenditures 
010-0709-0-5800-00-1110-1000-000000-XXX-0000 
$14,463 

OR:  
__Low Income pupils   
__English Learners 
__Foster Youth  
__Redesignated fluent English proficient 
__Other Subgroups:(Specify)_________ 

3.8 Continue to provide funding for Lietz,  
Noddin and Oster to implement an activity- 
based program designed to promote positive 
school climate and character, through 
cooperative and social interaction skills and 
organized activities.   

Schoolwide 

Lietz, Noddin, 
Oster Schools 

(K-5th) 

X ALL SUPPLEMENTAL 
Professional/ Consulting Services And Operating 
Expenditures  
010-0709-0-5800-00-1110-1000-000000-300-000 
$79,500 
 

OR:  
__Low Income pupils   
__English Learners 
__Foster Youth  
__Redesignated fluent English proficient 
__Other Subgroups:(Specify)_________ 

3.9 Provide funding (stipends) to support a 
GATE liaison at each site for coordination of 
GATE programs. 

 

ALL 

__ALL BASE 
Salaries 1000: Certificated Personnel Salaries 
010-0000-0-1190-00-1110-1000-000000-300-7140 
$ 18,500 

OR: 
__Low Income pupils   
__English Learners 
__Foster Youth  
__Redesignated fluent English proficient X 
Other Subgroups:(Specify) GATE 

3.10 Provide funding at each site to pay for 
GATE enrichment program materials and 
supplies, and district-sponsored GATE events 
and activities.  

 

 

 

ALL __ALL BASE 
Materials and Supplies: Books And Supplies 
010-0000-0-4300-00-1110-1000-000000-300-7140 
$ 8,000 

Travel: Services and Other Operating Expenditures: 
010-0000-0-5800-00-1110-1000-000000-300-7140 
$15,000 
 
 
 
 
 
 
 
 

OR: 
__Low Income pupils   
__English Learners 
__Foster Youth  
__Redesignated fluent English proficient X 
Other Subgroups:(Specify) GATE     
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GOAL 4: The District will enhance parent engagement and improve communication among home, school and 
district stakeholders. 

Related State and/or Local Priorities: 
1__  2__  3 X  4__  5 X  6 X  7__ 8 _ 
COE only:  9__  10__ 
Local : Specify ________________ 

Identified 
Need: 

There is a need to engage with, and empower, more parents/caregivers of English learners to ensure that their children, members of this at-risk 
student subgroup, receive the benefits of the strongest home-school support system possible. 

Goal Applies 
to: 

Schools:  ALL 
Applicable Pupil Subgroups: English Learners, Redesignated fluent English proficient students 

LCAP Year 1: 2016-17 

Expected 
Annual 

Measurable 
Outcomes: 

At least 95% of parent responses to the spring parent survey will indicate that they are happy with home-school communication and that they 
feel welcome at schools. 
The district will show an increase in 

• the percentage of EL parents/caregivers participating in school related activities 
• EL parent satisfaction as measured by the mid-year EL parent satisfaction survey. 

Metrics: District spring parent survey results, documentation of parent engagement in school activities, EL parent survey, SARB referral rate, 
school attendance rates, chronic absenteeism rate, suspension rate, expulsion rate, middle school drop-out rate. 

Actions/Services Scope of 
Service 

Pupils to be served within identified 
scope of service 

Budgeted 
Expenditures 

4.1 Continue to implement a communication 
committee in order to maintain positive 
communication among district stakeholders 
including parents/caregivers of English learner. 

ALL __ALL  BASE 
Meeting resources and refreshments 4000-4999:  
$ 1,200 
 
Salaries 1000: Certificated Personnel Salaries 
010-0000-0-1990-0000-7150-100-0090 
$10,353  

OR: 
__Low Income pupils   
X English Learners 
__Foster Youth  
X Redesignated fluent English proficient 
__Other Subgroups:(Specify)_________ 

4.2 Continue to utilize community 
liaisons/translators to help with home to school 
communication to sites with EL populations of 
15% or more that speak the same primary 
language other than English 

Districtwide 

 

__ALL SUPPLEMENTAL/BASE 
Salaries: Classified Personnel Salaries  
010-0709-0-2990-00-1110-2490-000000-XXX-0090 
$1,093 
 
 

OR: 
__Low Income pupils   
X English Learners 
__Foster Youth  
X Redesignated fluent English proficient 
__Other Subgroups:(Specify)_________ 
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Actions/Services Scope of 
Service 

Pupils to be served within identified 
scope of service 

Budgeted 

Expenditures 

4.3 Provide printed translation materials to 
families at school sites with EL populations of 
15% or more that speak the same primary 
language other than English. 

ALL __ALL BASE 
Printed materials 4000-4999: Books And Supplies 
$600 OR: 

__Low Income pupils   
X English Learners 
__Foster Youth  
X Redesignated fluent English proficient  
__Other Subgroups:(Specify)_________ 

4.4 Provide district Spanish translation 
equipment/ interpreters for use during key 
events at school sites with a significant Spanish -
speaking parent population. 

Districtwide 

 

__ALL SUPPLEMENTAL 
Equipment: Translation Audio Assistance 
010-0709-0-4400-00-1110-1000-000000-300-000 
$40,000 

OR: 
__Low Income pupils   
X English Learners 
__Foster Youth  
X Redesignated fluent English proficient  
__Other Subgroups:(Specify)_________ 

4.5 Continue to seek ways to engage parents/ 
caregivers that speak languages other than 
English through parent outreach programs and 
district/school committees and events. 

Districtwide 

 

__ALL TITLE III 
Salaries/Stipends Certificated Personnel Salaries  
060-4201-0-1990-00-1110-2490-000000-300-0090 
$12,365 
 
Salaries/Stipends Classified Personnel Salaries  
060-4201-0--2990-00-0000-2490-000000-300-0090 
$ 6,773 
 
SUPPLEMENTAL 
Meeting resources and refreshments: Books And 
Supplies 
010-0709-0-4300-00-1110-2490-000000-300-0000 
$3,000 

OR: 
__Low Income pupils   
X English Learners 
__Foster Youth  
X Redesignated fluent English proficient  
__Other Subgroups:(Specify)_________ 

4.6 Provide English as a Second Language 
support programs/classes for 
parents/caregivers.. 

Districtwide 

 

__ALL TITLE III 
Materials and Supplies  
060-4201-0-4300-00-1110-2490-000000-300-0000 
$334	(Rosetta Stone Licenses) 
 
SUPPLEMENTAL 
Materials and Supplies:  
010-0709-0-4300-00-1110-2490-000000-300-0000 
$6,666 (Rosetta Stone Licenses) 
 
 

OR: 
__Low Income pupils   
X English Learners 
__Foster Youth  
X Redesignated fluent English proficient 
__Other Subgroups:(Specify)_________ 



USD LCAP 2016-19 (6.13.16)         Page 35 of 63 

4.7 Increase the number of events designed to 
welcome parents, especially parents/caregivers 
of English Learners, and increase their ability to 
support their children in school (e.g., Welcome 
Orientations, Parent Ed. Nights, etc.). 

ALL __ALL BASE 
Meeting resources and refreshments: Books And 
Supplies 
010-0709-0-4300-00-1110-2190-000000-300-0000 
$1,000 (DELAC, Parent Ed, Reclassification Event) 
 
 

OR: 
__Low Income pupils   
X English Learners 
__Foster Youth   
X Redesignated fluent English proficient 
__Other Subgroups:(Specify)_________ 

LCAP Year 2: 2017-18 

Expected 
Annual 

Measurable 
Outcomes: 

At least 95% of parent responses to the spring parent survey will indicate that they are happy with home-school communication and that they 
feel welcome at schools. 
The district will show an increase in 

• the percentage of EL parents/caregivers participating in school related activities 
• EL parent satisfaction as measured by the mid-year EL parent satisfaction survey. 

Metrics: District spring parent survey results, documentation of parent engagement in school activities, EL parent survey, SARB referral rate, 
school attendance rates, chronic absenteeism rate, suspension rate, expulsion rate, middle school drop-out rate. 

Actions/Services Scope of 
Service 

Pupils to be served within identified 
scope of service 

Budgeted 
Expenditures 

4.1 Continue to implement a communication 
committee in order to maintain positive 
communication among district stakeholders 
including parents/caregivers of English learners. 

ALL __ALL  BASE 
Meeting resources and refreshments 4000-4999:  
$ 1,200 
 
Salaries 1000: Certificated Personnel Salaries 
010-0000-0-1990-0000-7150-100-0090 
$10,353  

OR: 
__Low Income pupils   
X English Learners 
__Foster Youth  
X Redesignated fluent English proficient 
__Other Subgroups:(Specify)_________ 

4.2 Continue to utilize community 
liaisons/translators to help with home to school 
communication to sites with EL populations of 
15% or more that speak the same primary 
language other than English 

Districtwide 

 

__ALL SUPPLEMENTAL/BASE 
Salaries: Classified Personnel Salaries  
010-0709-0-2990-00-1110-2490-000000-XXX-0090 
$1,093 
 
 

OR: 
__Low Income pupils   
X English Learners 
__Foster Youth  
X Redesignated fluent English proficient 
__Other Subgroups:(Specify)_________ 
 

4.3 Provide printed translation materials to 
families at school sites with EL populations of 
15% or more that speak the same primary 
language other than English. 

ALL __ALL BASE 
Printed materials 4000-4999: Books And Supplies 
$600 OR: 

__Low Income pupils   
X English Learners 
__Foster Youth  
X Redesignated fluent English proficient  
__Other Subgroups:(Specify)_________ 
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Actions/Services Scope of 
Service 

Pupils to be served within identified 
scope of service 

Budgeted 

Expenditures 

4.4 Continue to provide district Spanish 
translation equipment/ interpreters for use during 
key events at school sites with a significant 
Spanish-speaking parent population. 

Districtwide 

 

__ALL SUPPLEMENTAL 
Equipment: Translation Audio Assistance 
010-0709-0-4400-00-1110-1000-000000-300-000 
$40,000 

OR: 
__Low Income pupils   
X English Learners 
__Foster Youth  
X Redesignated fluent English proficient  
__Other Subgroups:(Specify)_________ 

4.5 Continue to seek ways to engage parents/ 
caregivers that speak languages other than 
English through parent outreach programs and 
district/school committees and events. 

Districtwide 

 

__ALL TITLE III 
Salaries/Stipends Certificated Personnel Salaries  
060-4201-0-1990-00-1110-2490-000000-300-0090 
$12,365 
 
Salaries/Stipends Classified Personnel Salaries  
060-4201-0--2990-00-0000-2490-000000-300-0090 
$ 6,773 
 
SUPPLEMENTAL 
Meeting resources and refreshments: Books And 
Supplies 
010-0709-0-4300-00-1110-2490-000000-300-0000 
$3,000 

OR: 
__Low Income pupils   
X English Learners 
__Foster Youth  
X Redesignated fluent English proficient  
__Other Subgroups:(Specify)_________ 

4.6 Continue to provide English as a Second 
Language support programs/classes for 
parents/caregivers. 

Districtwide 

 

__ALL TITLE III 
Materials and Supplies  
060-4201-0-4300-00-1110-2490-000000-300-0000 
$334	(Rosetta Stone Licenses) 
 
SUPPLEMENTAL 
Materials and Supplies:  
010-0709-0-4300-00-1110-2490-000000-300-0000 
$6,666 (Rosetta Stone Licenses) 

OR: 
__Low Income pupils   
X English Learners 
__Foster Youth  
X Redesignated fluent English proficient 
__Other Subgroups:(Specify)_________ 

4.7 Maintain an increased number of events 
designed  to welcome parents, especially 
parents/caregivers of English Learners, and 
increase their ability to support their children in 
school (e.g., Welcome Orientations, Parent Ed. 
Nights, etc.). 

ALL __ALL BASE 
Meeting resources and refreshments: Books And 
Supplies 
010-0709-0-4300-00-1110-2190-000000-300-0000 
$1,000 (DELAC, Parent Ed, Reclassification Event) 

OR: 
__Low Income pupils   
X English Learners 
__Foster Youth   
X Redesignated fluent English proficient 
__Other Subgroups:(Specify)_________ 
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LCAP Year 3: 2018-19 

Expected 
Annual 

Measurable 
Outcomes: 

At least 95% of parent responses to the spring parent survey will indicate that they are happy with home-school communication and that they 
feel welcome at schools. 
The district will show an increase in 

• the percentage of EL parents/caregivers participating in school related activities 
• EL parent satisfaction as measured by the mid-year EL parent satisfaction survey. 

Metrics: District spring parent survey results, documentation of parent engagement in school activities, EL parent survey, SARB referral rate, 
school attendance rates, chronic absenteeism rate, suspension rate, expulsion rate, middle school drop-out rate. 
 

Actions/Services Scope of 
Service 

Pupils to be served within identified 
scope of service 

Budgeted 
Expenditures 

4.1 Continue to implement a communication 
committee in order to maintain positive 
communication among district stakeholders 
including parents/caregivers of English learners. 

ALL __ALL  BASE 
Meeting resources and refreshments 4000-4999:  
$ 1,200 
 
Salaries 1000: Certificated Personnel Salaries 
010-0000-0-1990-0000-7150-100-0090 
$10,353  

OR: 
__Low Income pupils   
X English Learners 
__Foster Youth  
X Redesignated fluent English proficient 
__Other Subgroups:(Specify)_________ 

4.2 Continue to utilize community 
liaisons/translators to help with home to school 
communication to sites with EL populations of 
15% or more that speak the same primary 
language other than English 

Districtwide 

 

__ALL SUPPLEMENTAL/BASE 
Salaries: Classified Personnel Salaries  
010-0709-0-2990-00-1110-2490-000000-XXX-0090 
$1,093 
 
 

OR: 
__Low Income pupils   
X English Learners 
__Foster Youth  
X Redesignated fluent English proficient 
__Other Subgroups:(Specify)_________ 
 

4.3 Provide printed translation materials to 
families at school sites with EL populations of 
15% or more that speak the same primary 
language other than English. 

ALL __ALL BASE 
Printed materials 4000-4999: Books And Supplies 
$600 OR: 

__Low Income pupils   
X English Learners 
__Foster Youth  
X Redesignated fluent English proficient  
__Other Subgroups:(Specify)_________ 

4.4 Continue to provide district Spanish 
translation equipment/ interpreters for use  
during key events at school sites with a 
significant Spanish-speaking parent population. 

Districtwide 

 

__ALL SUPPLEMENTAL 
Equipment: Translation Audio Assistance 
010-0709-0-4400-00-1110-1000-000000-300-000 
$40,000 

OR: 
__Low Income pupils   
X English Learners 
__Foster Youth  
X Redesignated fluent English proficient  
__Other Subgroups:(Specify)_________ 
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Actions/Services Scope of 
Service 

Pupils to be served within identified 
scope of service 

Budgeted 
Expenditures 

4.5 Continue to seek ways to engage parents/ 
caregivers that speak languages other than 
English through parent outreach programs and 
district/school committees and events. 

Districtwide 

 

__ALL TITLE III 
Salaries/Stipends Certificated Personnel Salaries  
060-4201-0-1990-00-1110-2490-000000-300-0090 
$12,365 
 
Salaries/Stipends Classified Personnel Salaries  
060-4201-0--2990-00-0000-2490-000000-300-0090 
$ 6,773 
 
SUPPLEMENTAL 
Meeting resources and refreshments: Books And 
Supplies 
010-0709-0-4300-00-1110-2490-000000-300-0000 
$3,000 
 

OR: 
__Low Income pupils   
X English Learners 
__Foster Youth  
X Redesignated fluent English proficient  
__Other Subgroups:(Specify)_________ 

4.6 Provide English as a Second Language 
support programs/classes for parents/ 
caregivers. 

Districtwide 

  

__ALL TITLE III 
Materials and Supplies  
060-4201-0-4300-00-1110-2490-000000-300-0000 
$334	(Rosetta Stone Licenses) 
 
SUPPLEMENTAL 
Materials and Supplies:  
010-0709-0-4300-00-1110-2490-000000-300-0000 
$6,666 (Rosetta Stone Licenses) 
 

OR: 
__Low Income pupils   
X English Learners 
__Foster Youth  
X Redesignated fluent English proficient 
__Other Subgroups:(Specify)_________ 

4.7 Maintain an increased number of events 
designed  to welcome parents, especially 
parents/caregivers of English Learners, and 
increase their ability to support their children in 
school (e.g., Welcome Orientations, Parent Ed. 
Nights, etc.). 

ALL __ALL BASE 
Meeting resources and refreshments: Books And 
Supplies 
010-0709-0-4300-00-1110-2190-000000-300-0000 
$1,000 (DELAC, Parent Ed, Reclassification Event) 
 
 

OR: 
__Low Income pupils   
X English Learners 
__Foster Youth   
X Redesignated fluent English proficient 
__Other Subgroups:(Specify)_________ 
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Annual Update 
 

Annual Update Instructions:  For each goal in the prior year LCAP, review the progress toward the expected annual outcome(s) based on, at a minimum, the 
required metrics pursuant to Education Code sections 52060 and 52066. The review must include an assessment of the effectiveness of the specific 
actions.  Describe any changes to the actions or goals the LEA will take as a result of the review and assessment. In addition, review the applicability of each goal in 
the LCAP. 

Guiding Questions: 

1)  How have the actions/services addressed the needs of all pupils and did the provisions of those services result in the desired outcomes? 
2) How have the actions/services addressed the needs of all subgroups of pupils identified pursuant to Education Code section 52052, including, but not 

limited to, English learners, low-income pupils, and foster youth; and did the provision of those actions/services result in the desired outcomes?  
3) How have the actions/services addressed the identified needs and goals of specific schoolsites and were these actions/services effective in achieving the 

desired outcomes? 
4) What information (e.g., quantitative and qualitative data/metrics) was examined to review progress toward goals in the annual update? 
5) What progress has been achieved toward the goal and expected measurable outcome(s)? How effective were the actions and services in making progress 

toward the goal? What changes to goals, actions, services, and expenditures are being made in the LCAP as a result of the review of progress and 
assessment of the effectiveness of the actions and services?  

6) What differences are there between budgeted expenditures and estimated actual annual expenditures? What were the reasons for any differences? 
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Original GOAL 
from prior year 
LCAP: 

Goal #1  Union School District will hire and retain highly qualified employees that are properly 
certificated and fairly compensated. and properly trained in Common Core, and Technology enhanced 
instruction. 

Related State and/or Local Priorities: 
1X  2 X    3 X    4__ 5 X   6 X   7 X   8__ 
COE only:  9__  10__ 
Local : Specify _________________ 

Goal Applies  
to: 

Schools:  ALL 
Applicable Pupil 
Subgroups: ALL 

Expected 
Annual 

Measurable 
Outcomes: 

100% of staff hired within the Union School District will be 
highly qualified according to state and federal 
requirements 75% of staff will rate working for the district 
satisfactory or above on the spring teacher survey 

75% of staff will rate USD's professional development as 
satisfactory or above on the spring teacher survey 

The Human Resources Department will develop a list of 
like district compensation packages to determine a 
suggested salary range for district teachers. 

Actual 
Annual 

Measurable 
Outcomes: 

• Based on a review of staff qualifications and assignments, 100% 
of staff hired within the Union School District are highly qualified 
according the state/federal definitions. 

• 80% to 95% of district staff, depending on schoolsite, indicate 
that they are satisfied working for the district based on a staff 
survey conducted in February, 2016. 

• 82% to 90% of staff, depending on school site, rated USD's 
professional development as satisfactory or above on the spring 
teacher survey. 

• The Human Resources Department developed a list of like 
district compensation packages to determine a suggested salary 
range for district teachers. 

 
LCAP Year: 2015-16 

Planned Actions/Services Actual Actions/Services 

 Budgeted Expenditures  Estimated Actual Annual  
Expenditures 

1.1 Union School District will recruit, hire 
and train highly qualified certificated and 
classified staff. 

BASE 
Certificated Personnel Salaries 
1000-1999:  $185,250 
 
Books And Supplies 
Supplemental 4000-4999: $4800 

In order to recruit and hire highly 
qualified staff members, the district: 
posts announcements of open 
positions in Edjoin; attends the job faire 
sponsored by Santa Clara County 
Office of Education; maintains 
connections with college/university 
schools of education; and hires interns 
who have demonstrated success as 
soon as they are credentialed. 
LEA-wide. 

TITLE II 
Professional/Consulting Services and 
Operating Expenditures  
060-4035-0-5800-00-0000-7400-000000-200-0000 
$4,820 
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Scope of service: LEA-wide 

 

Scope of service: LEA-wide  

X ALL X ALL 
OR: 
__Low Income pupils   
__English Learners 
__Foster Youth   
__Redesignated fluent English proficient  
__Other Subgroups:(Specify)_________ 

OR: 
__Low Income pupils   
__English Learners 
__Foster Youth   
__Redesignated fluent English proficient  
__Other Subgroups:(Specify)_______ 
 
 
 

1.2 Union School District will provide new 
teachers with Beginning Teacher Support 
and Assessment (BTSA). 
 

BASE 
New Teachers Project 1000-
1999: Certificated Personnel 
Salaries Stipends:   
$26,770 
 
Materials 4000-4999: Books 
And Supplies:   
$8000.00 

All beginning teachers in Union School 
District, a total of 34, received support 
through the BTSA program during the 
2015-16 school year. 

EDUCATOR EFFECTIVNESS GRANT 
New Teachers Project 1000-1999: 
Certificated Personnel Salaries Stipends:   
$31,892    
 
Professional/Consulting Services and 
Operating Expenditures 5000-5999 
$56,000 

Scope of service:  LEA-wide 

 

Scope of service: LEA-wide  

X ALL X ALL 

OR: 
__Low Income pupils   
__English Learners 
__Foster Youth   
__Redesignated fluent English proficient  
__Other Subgroups:(Specify)_________ 

OR: 
__Low Income pupils   
__English Learners 
__Foster Youth   
__Redesignated fluent English proficient  
__Other Subgroups:(Specify)________ 
 
 
 

1.3 Union School District will provide its 
leadership team with professional 
development in hiring and evaluation. 

 

BASE  
Professional/ Consulting 
Services And Operating 
Expenditures 5800: $64,000 

Conference travel 5800: 
Professional/ Consulting 
Services And Operating 
Expenditures  
$20,000 

In 2015/16, the district was fortunate to 
have a very experienced administrative 
team. As a result, there was no need to 
implement this action/service. 

 

 

 

BASE 
$0 
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Scope of service: LEA-wide 

 

Scope of service: LEA-wide  

X ALL X ALL 
OR: 
__Low Income pupils   
__English Learners 
__Foster Youth   
__Redesignated fluent English proficient  
__Other Subgroups:(Specify)_________ 
 

OR: 
__Low Income pupils   
__English Learners 
__Foster Youth   
__Redesignated fluent English proficient  
__Other Subgroups:(Specify)_________ 

1.4 Review salaries and adjust as 
appropriate. 
 

BASE  
$0 A review of salaries was conducted 

under the direction of the Assistant 
Superintendent, Human Resources. 
Salary adjustments are made through 
the negotiation process. 

BASE  
$0 

Scope of service:  LEA-wide 
 

 

Scope of service: LEA-wide 
 

 

X ALL X ALL 
OR: 
__Low Income pupils   
__English Learners 
__Foster Youth   

OR: 
__Low Income pupils   
__English Learners 
__Foster Youth   

__Redesignated fluent English proficient  
__Other Subgroups:(Specify)_________ 
 
 

 __Redesignated fluent English proficient  
__Other Subgroups:(Specify)_________ 

 

1.5 Provide staff with compensations for 
participation in school/district operations 
during their non-workdays. Provide 
compensation for teachers and classified 
staff to meet to discuss student needs. 

BASE 
Salaries/Stipends 1000-1999: 
Certificated Personnel Salaries 
$200,000 

During the summer of 2015, ELA and 
Math teacher leaders were compensated 
for upgrading their curriculum maps and 
assessments.   

BASE 
Salaries/Stipends: Certificated Personnel 
Salaries  
010-0855-0-1990-00-1110-2100-000000-300-0090 
$39,253 

Scope of service:  LEA-wide 
 

 

Scope of service: LEA-wide 
 

 

X ALL X ALL 
OR: 
__Low Income pupils   
__English Learners 
__Foster Youth   

OR: 
__Low Income pupils   
__English Learners 
__Foster Youth   

__Redesignated fluent English proficient  
__Other Subgroups:(Specify)_________ 

 __Redesignated fluent English proficient  
__Other Subgroups:(Specify)_________ 
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1.6 Maintain and enhance systems to 
recognize staff and provide ways to honor 
their contributions. 

 

BASE 
$0 Union School District staff members were 

recognized for their commitment, efforts 
and accomplishments in 2015/16 through 
the following means: the USD Monthly 
Newsletter; the district website; Employee 
Appreciation Events; Teacher of the Year 
Awards and recognition at School Board 
meetings. 

BASE 
Office and Meeting Supplies 
O10-0000-0-4300-00-0000-7400-000000-200-0000 
$4,074 

Scope of service:  LEA-wide 

 

Scope of service: LEA-wide  

X ALL X ALL 
OR: 
__Low Income pupils   
__English Learners 
__Foster Youth   

OR: 
__Low Income pupils   
__English Learners 
__Foster Youth   

__Redesignated fluent English proficient  
__Other Subgroups:(Specify)_________ 
 

 __Redesignated fluent English proficient  
__Other Subgroups:(Specify)_________ 

 

1.7 Develop and implement STEAM 
program for Lietz Elementary School 
including Project Lead the Way Instruction. 

BASE 
Teacher Salary 1000-1999: 
Certificated Personnel Salaries  
$100,000 
Project Lead the Way Training 
5800: Professional/Consulting 
Services And Operating 
Expenditures 
$5000.00 
 
Materials and Resources 4000-
4999: Books And Supplies 
$25,000 

The STEAM program at Lietz Elementary 
School was successfully implemented in 
2015/16. It serves approximately 250 
fourth and fifth grade students. This 
program will serve as a district STEAM 
model that will be replicated at other 
district schools. 

BOND 
$4,559.78 

 

Scope of service:  School-wide  
(4th-5th) 

 

Scope of service: School-wide 
(4th-5th) 

 

X ALL X ALL 
OR: 
__Low Income pupils   
__English Learners 
__Foster Youth   
__Redesignated fluent English proficient  
__Other Subgroups:(Specify)_________ 
 

OR: 
__Low Income pupils   
__English Learners 
__Foster Youth   
__Redesignated fluent English proficient  
__Other Subgroups:(Specify)_________ 
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1.8 The District will hire teacher leaders in 
ELA, Math to implement district P.D., to run 
district PD days and to mentor and coach 
Common Core Implementation at their 
sites. 

BASE 
Teacher Stipends 1000-1999: 
Certificated Personnel Salaries  
$130,000 

Teacher leaders were hired and they 
implemented district professional 
development with a focus on Common 
Core implementation in the areas of ELA 
and Math. 

SUPPLEMENTAL 
Teacher Stipends: Certificated Personnel 
Salaries  
010-0855-0-1990-00-1110-2100-000000-300-0090 
$139,376 

Scope of service:  LEA-wide 

 

Scope of service: LEA-wide  

X ALL X ALL 
OR: 
__Low Income pupils   
__English Learners 
__Foster Youth   
__Redesignated fluent English proficient 
__Other Subgroups:(Specify)_________ 
 
 
 
 
 

OR: 
__Low Income pupils   
__English Learners 
__Foster Youth   
__Redesignated fluent English proficient 
__Other Subgroups:(Specify)_________ 

1.9 The District will continue process of 
converting elementary report card to 
Common Core 

Teacher Hourly 1000-1999: 
Certificated Personnel Salaries 
Supplemental 
$10,000 

The district has competed the alignment 
of the elementary report card with 
Common Core State Standards.  

BASE 
Teacher Hourly 1000-1999: Certificated 
Personnel Salaries Supplemental 
060-6264-0-1990-00-1110-2100-000000-300-0090 
$836 

Scope of service:  LEA-wide 
(K-5) 

 

Scope of service:: LEA-wide 
(K-5) 

 

X ALL X ALL 
OR: 
__Low Income pupils   
__English Learners 
__Foster Youth   
__Redesignated fluent English proficient  
__Other Subgroups:(Specify)_________ 

OR: 
__Low Income pupils   
__English Learners 
__Foster Youth   
__Redesignated fluent English proficient  
__Other Subgroups:(Specify)_________ 
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1.10 The District will pilot Engage New 
York at the Elementary sites during the 
2015-16 and 2016-17 school years, 

The District will pilot College Preparatory 
Math at the Middle School sites during the 
2015-2016 and 2016-2017 school years. 
  

BASE 
Teacher Stipends 1000-1999: 
Certificated Personnel Salaries  
$10,000 
Materials 4000-4999: Books 
And Supplies 
$65,000 

Engage New York, Go Math and 
Stepping Stones math programs were 
piloted at the elementary sites during the 
2015-16 school year.  

College Preparatory Math and Go Math 
were piloted at the Middle School sites 
during the 2015-16 school year. 

BASE 
Teacher Hourly 1000-1999: Certificated 
Personnel Salaries Supplemental 
060-6264-0-1990-00-1110-2100-000000-300-0090 
$15,889 
 
Consultant Professional/ Consulting 
Services and Operating Expenditures: 
010-0000-0-5800-00-1110-1000-000000-300-0000 
$22,317 (Engage NY printing) 
 
Instructional Materials  
010-0000-0-4100-00-1110-1000-000000-300-7156 
$17,926 (manipulatives) 
 
Instructional Materials  
060-6300-0-4100-00-1110-1000-000000-300-0000 
$52,228 (Go Math pilot materials) 

Scope of service:  LEA-wide 

 

Scope of service: LEA-wide  

X ALL X ALL 
OR: 
__Low Income pupils   
__English Learners 
__Foster Youth   
__Redesignated fluent English proficient  
__Other Subgroups:(Specify)_________ 
 
 

OR: 
__Low Income pupils   
__English Learners 
__Foster Youth   
__Redesignated fluent English proficient  
__Other Subgroups:(Specify)_________ 

Goal #1: 
What changes in actions, services, 
and expenditures will be made as a 
result of reviewing past progress 
and/or changes to goals? 

Feedback regarding our LCAP goals indicates a need to streamline and reorganize them. As a result, this goal will be 
rewritten to focus on hiring highly qualified teachers who are properly credentialed/assigned and other basic services 
(e.g., texts). We will move actions/services related to implementation of Common Core and instructional programs to 
another goal that will be streamlined, as well. 

Goal 1 actions that have been accomplished (e.g., conversion of the elementary report card to align with Common Core 
State Standards) and services that were not needed based on present district conditions (e.g., professional 
development for the leadership team in hiring and evaluation) will be dropped. Other actions/services will remain in the 
LCAP but will be modified (e.g. new math programs will be adopted for use in 2016-17) based on input and may be 
moved to other goals to help streamline the LCAP. 
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Original 
GOAL from 
prior year 

LCAP: 

 
Goal #2 Union School District will raise the achievement of all students through a rigorous, 
common core based instruction that is appropriately measured through the use of multiple 
measures including both the Smarter Balanced formative assessments and the CAASPP. 
 
 

Related State and/or Local Priorities: 
1 X  2 X  3__  4 X  5__  6 X  7 X  8__ 
COE only:  9__  10__ 
Local : Specify _________________ 

Goal Applies 
to: 
 

Schools:  ALL 
Applicable Pupil Subgroups: ALL 

 
 

Expected 
Annual 

Measurable 
Outcomes: 

100% Students will be held accountable to the new 
CAASPP accountability targets. 

The district will use statewide assessments, the 
Academic Performance index (API); professional 
development schedules and participation rosters; 
results of student performance on formative and 
benchmark assessments, Results of the Scholastic 
Reading Inventory; results of the Scholastic 
Mathematics Inventory; results of the District Writing 
Assessment. 

 

 

 

 

 

 

 

 

 

 

 
 

Actual Annual 
Measurable 
Outcomes: 

100% of Union ESD students are held accountable for their 
individual progress toward meeting the CAASPP 
accountability targets. Union ESD has monitored student 
performance on statewide assessments and on 
formative/benchmark assessments. Professional development 
schedules and participation rosters are maintained in order to 
monitor implementation of staff development provided. 
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LCAP Year: 2015-16 
Planned Actions/Services Actual Actions/Services 

 Budgeted 
Expenditures  Estimated Actual Annual 

Expenditures 
2.1 Provide professional development for all staff 
on the use of the Illuminate Data system for 
tracking student achievement data. 

 

BASE 
Data Tracking 
Systems 5800: 
Professional/ 
Consulting Services 
And Operating 
Expenditures  
$30,000 

Union ESD certificated staff members have 
been provided with professional development 
related to the use of our Illuminate data 
system to monitor student progress and 
achievement data. 

Ed Services staff met with each principal 
individually to discuss student performance 
data and what it means. Each principal was 
provided with a data notebook that contains 
student performance information 
disaggregated by subgroup in addition to 
individual student performance data. 
Discussions revolved around personalizing 
learning to meet individual student needs. 

Data Tracking Systems 5800: 
Professional/ Consulting Services And 
Operating Expenditures  
010-0000-0-4300-00-1110-2100-000000-300-0000 
 
$30,000 
 
Materials and Supplies 
010-0000-0-4300-00-1110-2100-000000-300-0000 
$129   (Data Notebooks) 

Scope of service: LEA-wide 

 

Scope of service: LEA-wide  

X ALL X ALL 
OR: 
__Low Income pupils   
__English Learners 
__Foster Youth   
__Redesignated fluent English proficient  
__Other Subgroups:(Specify)_________ 
 
 
 
 
 
 
 

OR: 
__Low Income pupils   
__English Learners 
__Foster Youth   
__Redesignated fluent English proficient  
__Other Subgroups:(Specify)_________ 
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2.2 Provide interventions and supports to students 
who are not achieving at a 3 or 4 level on CAASPP 
including: Read 180, JiJi Math, Lexia, 
EPGY/Redbird Achieve 3000. 

SUPPLEMENTAL 
Student 
Interventions 5800: 
Professional/ 
Consulting Services 
And Operating 
Expenditures  
$46,000 

Interventions were provided, as planned, to 
students who are not achieving at levels 3 or 
4 on the CAASPP.  Data regarding the 
impact of participation in these intervention 
programs on student progress will be 
collected by the end of the 2015-16 school 
year. After the analyses are complete, a 
determination will be made regarding which 
programs to continue to offer based on 
results and which to eliminate. 

 

SUPPLEMENTAL 
Student Interventions: Professional/ 
Consulting Services And Operating 
Expenditures  
010-0709-0-5800-00-1110-1000-000000-300-0000 
$58,519 
 
 

Scope of service: LEA-wide 

 

Scope of service: LEA-wide  

X ALL X ALL 
OR: 
__Low Income pupils   
__English Learners 
__Foster Youth   
__Redesignated fluent English proficient  
__Other Subgroups:(Specify)_________ 

OR: 
__Low Income pupils   
__English Learners 
__Foster Youth   
__Redesignated fluent English proficient  
__Other Subgroups:(Specify)_________ 
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2.3 Provide Professional Development for teachers 
to incorporate the ELD standards into ELA 
instruction. 

 

 

SUPPLEMENTAL 
Consultant 5800: 
Professional/ 
Consulting Services 
And Operating 
Expenditures  
$5000 
 
Teacher Stipends 
1000-1999: 
Certificated 
Personnel Salaries  
$50,000 
 
Materials 4000-
4999: Books And 
Supplies  
$50,000 

District teachers were provided with 
professional development related to how to 
incorporate the ELD standards into ELA 
instruction. 32 teachers participated in 6 
sessions offered in Guided Language 
Acquisition Design (GLAD). 

SUPPLEMENTAL 
Professional/ Consulting Services And 
Operating Expenditures  
010-0709-0-5800-00-1110-1000-000000-300-0000 
$30,000 
 
TITLE III 
Professional/ Consulting Services And 
Operating Expenditures  
060-4203-0-5800-00-1110-1000-000000-015-0000 
$8,400 
 
SUPPLEMENTAL  
Substitutes: Certificated Personnel 
Salaries: 
010-0709-0-1190-00-1110-1000-000000-300-0000 
$16,130  
 
TITLE I  
Substitutes: Certificated Personnel 
Salaries: 
060-3010-0-1190-00-1110-1000-000000-300-0000 
$8,860  
 
TITLE III  
Substitutes: Certificated Personnel 
Salaries: 
060-4203-0-1190-00-1110-1000-000000--015-0090 
$1,600 

Scope of service: LEA-wide 

 

Scope of service: LEA-wide  

__ ALL __ ALL 
OR: 
__Low Income pupils   
X English Learners 
__Foster Youth   
__Redesignated fluent English proficient  
__Other Subgroups:(Specify)_________ 

OR: 
__Low Income pupils   
X English Learners 
__Foster Youth   
__Redesignated fluent English proficient  
__Other Subgroups:(Specify)_________ 
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2.4 Ensure that Professional Development in USD 
continues to develop staff expertise through the 
teacher leader program. Ensure that all teachers 
have access to professional development 
opportunities and the materials they need in order 
to support their endeavors. 

BASE 
Teacher Leaders 
1000-1999: 
Certificated 
Personnel Salaries  
$130,000 
 
Materials 4000-
4999: Books And 
Supplies 
$25,000 

District teachers have received professional 
development support from district teacher 
leaders in order to develop teacher expertise 
in the implementation of the Common Core 
State Standards especially in the areas of 
ELA and math. 

Included in 1.8 

Scope of service: LEA-wide 

 

Scope of service: LEA-wide  

X ALL X ALL 
OR: 
__Low Income pupils   
__English Learners 
__Foster Youth   
__Redesignated fluent English proficient  
__Other Subgroups:(Specify)_________ 
 

OR: 
__Low Income pupils   
__English Learners 
__Foster Youth   
__Redesignated fluent English proficient  
__Other Subgroups:(Specify)_________ 

2.5 USD will provide before and after school 
interventions for targeted students. 

 

BASE 
Salaries 1000 -1999: 
Certificated 
Personnel Salaries  
$30,000 
 
Materials and 
Supplies 4000-4999: 
Books And Supplies 
$15,000 

Before and after school intervention 
programs were provided to identified students 
at all eight school sites in the district. 

BASE 
Salaries 1000 -1999: Certificated 
Personnel Salaries  
$30,000 
 
Materials and Supplies 4000-4999: 
Books And Supplies 

$15,000 

Scope of service: LEA-wide 

 

Scope of service: LEA-wide  

X ALL X ALL 

OR: 
__Low Income pupils   
__English Learners 
__Foster Youth   
__Redesignated fluent English proficient  
__Other Subgroups:(Specify)_________ 

OR: 
__Low Income pupils   
__English Learners 
__Foster Youth   
__Redesignated fluent English proficient  
__Other Subgroups:(Specify)_________ 
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Goal #2: 
What changes in actions, services, and 
expenditures will be made as a result of 
reviewing past progress and/or changes to 
goals? 

Input regarding the organization of our LCAP indicates a need to streamline the goals and reorganize the 
actions/services under the streamlined goals. As a result, this goal will be rewritten to focus on increasing 
student achievement through implementation of a Common Core Standards-aligned instructional program 
and by providing equitable access to this program for all students, including English learners, foster youth and 
low income students. 

Goal 2 actions and services that have been implemented (e.g., professional development, etc.) will remain in 
the LCAP as a part of our multi-year focus on improving student achievement. Other actions/services (e.g., 
specific intervention support programs) will remain in the LCAP but will be modified based on 2015-16 student 
achievement results. 

 

Original 
GOAL from 
prior year 
LCAP: 

Goal #3  Technology Infrastructure will be updated throughout the district. Each student will be 
provided with a one to one device and all classrooms will be renovated and outfitted to reflect 
Common Core and 21st Century teaching standards. 

Related State and/or Local Priorities: 
1 X  2 X  3 X  4 X  5 X  6 X 7 X  8__ 
COE only:  9__  10__ 
Local : Specify _________________ 

Goal Applies 
to: 

Schools:  ALL 
Applicable Pupil 
Subgroups: ALL 

Expected 
Annual 

Measurable 
Outcomes: 

50% Students will have access to additional technology in 
teaching environments that are flexible, and geared toward 
21st century teaching and learning. 

Actual 
Annual 

Measurable 
Outcomes: 

100% of our students now have access to additional 
technology, as specified below, in teaching 
environments that are flexible and geared for 21st 
century teaching and learning. 

LCAP Year: 2015-16 
Planned Actions/Services Actual Actions/Services 

 Budgeted Expenditures  Estimated Actual Annual 
Expenditures 

3.1 Improve wireless access at all sites in 
order to support Smarter Balanced Test 
and classroom instruction. 

BASE 
Wireless Access 6000-6999:Capital 
Outlay  
$100,000 

Wireless at all sites was improved in 2015-
16 in order to support classroom 
instruction and the state assessment 
program. 

BOND 
$322,065 

 

Scope of service: LEA-wide 

 

Scope of service: LEA-wide 

 

X ALL X ALL 
OR: 
__Low Income pupils   
__English Learners 
__Foster Youth   
__Redesignated fluent English proficient  
__Other Subgroups:(Specify)_________ 

OR: 
__Low Income pupils   
__English Learners 
__Foster Youth   
__Redesignated fluent English proficient  
__Other Subgroups:(Specify)_________ 
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3.2 Provide Chrome book carts for each 
site in order to support Smarter Balanced 
Test and classroom instruction. 

Chrome books 6000-6999: Capital 
Outlay - Locally Defined 
$250,000 

All sites have Chrome book carts that are 
used for classroom instruction and for the 
state assessment program. 

BOND 
$760,955 

 

Scope of service: LEA-wide 

 

Scope of service: LEA-wide 

 

X ALL X ALL 
OR: 
__Low Income pupils   
__English Learners 
__Foster Youth   
__Redesignated fluent English proficient  
__Other Subgroups:(Specify)_________ 
 

OR: 
__Low Income pupils   
__English Learners 
__Foster Youth   
__Redesignated fluent English proficient  
__Other Subgroups:(Specify)_________ 

3.3 Provide new flexible furnishings in 
model classrooms throughout the district 
to enhance 21st century learning 
initiatives. 

Furniture 6000-6999: Capital Outlay 
Locally Defined 
$370,000 

20 model classrooms with flexible 
furnishings that enhance 21st Century 
learning have been established throughout 
the district at eight sites. 

BOND 
$410,977 

 

Scope of service: LEA-wide 

 

Scope of service: LEA-wide 

 

X ALL X ALL 
OR: 
__Low Income pupils   
__English Learners 
__Foster Youth   
__Redesignated fluent English proficient  
__Other Subgroups:(Specify)_________ 
 

OR: 
__Low Income pupils   
__English Learners 
__Foster Youth   
__Redesignated fluent English proficient  
__Other Subgroups:(Specify)_________ 

3.4 Visit STEAM programs in other 
districts to glean ideas for Lietz’s 
program. 
Plan STEAM program at Lietz School. 
Start STEAM program at Lietz School. 

BASE 
Salary 1000-1999: Certificated 
Personnel Salaries 
$5,000 

A STEAM program was established at 
Lietz School after observing STEAM 
programs in other districts and planning 
for the program at Lietz School. The 
program at Lietz will be replicated at 
other district schools in the future. 

BOND 
$4,560 

 

Scope of service: LEA-wide 

 

Scope of service: LEA-wide 

 

X ALL X ALL 
OR: 
__Low Income pupils   
__English Learners 
__Foster Youth   
__Redesignated fluent English proficient  
__Other Subgroups:(Specify)_________ 

OR: 
__Low Income pupils   
__English Learners 
__Foster Youth   
__Redesignated fluent English proficient  
__Other Subgroups:(Specify)_________ 
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Goal #3: 
What changes in actions, services, 
and expenditures will be made as a 
result of reviewing past progress 
and/or changes to goals? 

Input regarding the organization of our LCAP indicates a need to streamline the goals and reorganize the 
actions/services under the streamlined goals. 

As a result, the focus of this goal will be rewritten to emphasize that students will develop of 21st Century skills 
through instruction such as STEAM in environments that support the use of technology. 

Goal 3 actions and services that have been implemented (e.g., enhancement of wireless networks and purchase of 
Chrome book carts, etc.) will remain in the plan but will be modified to include equipment replacement. 

 

Original 
GOAL from 
prior year 

LCAP: 

Goal #4  The District will identify avenues to improve home to school, and district to school 
communication along with growing and enhancing parent involvement. 

Related State and/or Local Priorities: 
1 X 2 X  3 X  4 X  5__  6 X  7__  8__ 
COE only:  9__  10__ 
Local : Specify _________________ 

Goal Applies 
to: 

Schools:  ALL 
Applicable Pupil 
Subgroups: 

ALL 

Expected 
Annual 

Measurable 
Outcomes: 

In 2015-16, 60% of parents surveyed on the district's spring 
parent survey will indicate they are happy with home to 
school and district to home communication 

In 2016-17, 75% of parents surveyed on the district's spring 
parent survey will indicate they are happy with home to 
school and district to home communication 

In 2017-18, 85% of parents surveyed on the district's spring 
parent survey will indicate they are happy with home to 
school and district to home communication 

Actual Annual 
Measurable 
Outcomes: 

In 2015-16, 97% of parents surveyed on the district's spring 
parent survey indicated that they are happy with home to 
school communication and feel welcome at their children's 
schools. 

LCAP Year: 2015-16 
Planned Actions/Services Actual Actions/Services 

 Budgeted Expenditures  Estimated Actual Annual 
Expenditures 

4.1 The district will convene a 
communication committee to discuss 
ways to improve district communication 
 

BASE 
Meeting resources and 
refreshments 4000-4999: 
Books And Supplies  
$500.00 

The Superintendent formed two 
communication committees (parent 
advisory and staff) that met monthly to 
ensure good communication. In 
addition, the USD newsletter and 
websites are used for communication. 

BASE 
Meeting resources and refreshments 
4000-4999:   
$1,104 
Salaries 1000: Certificated Personnel 
Salaries   
010-0000-0-1990-0000-7150-100-0090 
$7,300 

Scope of service: LEA-wide 
 

Scope of service: LEA-wide  

X ALL X ALL 
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OR: 
__Low Income pupils   
__English Learners 
__Foster Youth   
__Redesignated fluent English proficient  
__Other Subgroups:(Specify)_________ 
 
 
 

 OR: 
__Low Income pupils   
__English Learners 
__Foster Youth   
__Redesignated fluent English proficient  
__Other Subgroups:(Specify)_________ 

 

4.2 The Communication Plan will include 
protocols for printing materials in 
languages other than English and ways to 
provide interpreters for parents/caregivers 
that speak languages other than English. 

BASE 
Printed materials 4000-4999: 
Books And Supplies  
$500.00 

A communication plan was not developed 
in 2015-16. 

Interpreters for parents/caregivers who 
speak languages other than English were 
provided upon request. 

The 2016-17 LCAP will include more 
actions related to increasing EL 
parent/caregiver engagement. 

Included in 4.4 

Scope of service: LEA-wide 

 

Scope of service: LEA-wide  

X ALL X ALL 
OR: 
__Low Income pupils   
__English Learners 
__Foster Youth   
__Redesignated fluent English proficient  
__Other Subgroups:(Specify)_________ 
 

OR: 
__Low Income pupils   
__English Learners 
__Foster Youth   
__Redesignated fluent English proficient  
__Other Subgroups:(Specify)_________ 

4.3 Provide English as a Second 
Language classes for parents at two sites. 

 

 

SUPPLEMENTAL 
Teachers 1000-1999: 
Certificated Personnel Salaries -  
$25,000 
 
Materials 4000-4999: Books and 
Supplies  
$5000.00 

English as a Second Language classes 
(Rosetta Stone) for parents were not 
held due to difficulty finding personnel to 
lead the classes.  Two opportunities 
were offered for EL parents through the 
Latino Literacy Project and Parent 
Engagement Series. A total of 60 
parents participated in the classes that 
ran for six to eight weeks at three school 
sites. 

TITLE III 
Teacher Stipends: Certificated Personnel 
Salaries  
060-4201-0-1990-00-1110-2490-000000-300-0090 
$6, 679 
Professional/ Consulting Services And 
Operating Expenditures  
060-4203-0-1990-00-1110-2490-000000-300-0090 
$3, 413 
Salaries: Classified/Clerical Personnel 
Salaries 
060-4201-0-2990-00-1110-2490-000000-300-0090 
$2,849 
Materials: Books And Supplies  
060-4201-0-4300-00-1110-2490-000000-300-0090 
060-4201-0-5800-00-1110-2490-000000-300-0090 
$2,383 
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Scope of service: LEA-wide 

 

Scope of service: LEA-wide  

__ ALL __ALL 
OR: 
__Low Income pupils   
X English Learners 
__Foster Youth   
__Redesignated fluent English proficient  
__Other Subgroups:(Specify)_________ 

OR: 
__Low Income pupils   
X English Learners 
__Foster Youth   
__Redesignated fluent English proficient  
__Other Subgroups:(Specify)_________ 

4.4 Continue to utilize community 
liaisons/translators to help with home to 
school communication to sites with EL 
populations of 15% or more that speak the 
same primary language other than 
English. 

TITLE III 
Salaries 1000-1999: 
Certificated Personnel Salaries  
$50,000 
 
SUPPLEMENTAL 
Salaries 2000-2999: 
Classified Personnel Salaries 
$40,000 

USD continues to utilize community 
liaisons/translators to help with home to 
school communication at sites with EL 
populations of 15% or more that speak the 
same primary language other than 
English. 

SUPPLEMENTAL 
Salaries: Classified Personnel Salaries  
010-0709-0-2990-00-1110-2490-000000-XXX-0090 
$1,702 

 
 

Scope of service: LEA-wide 

 

Scope of service: LEA-wide  

__ALL __ALL 
OR: 
X Low Income pupils   
X English Learners 
__Foster Youth   
X Redesignated fluent English proficient  
__Other Subgroups:(Specify)_________ 

OR: 
X Low Income pupils   
X English Learners 
__Foster Youth   
X Redesignated fluent English proficient  
__Other Subgroups:(Specify)_________ 

Goal #4: 
What changes in actions, services, 
and expenditures will be made as a 
result of reviewing past progress 
and/or changes to goals? 

Input regarding the organization of our LCAP indicates a need to streamline the goals and reorganize the 
actions/services under the streamlined goals. As a result, this goal will be reworded to focus on parent engagement. 

While our parent survey indicates a high level (97%) of parent satisfaction with our school district programs and 
services, EL stakeholder input suggests that we must continue to focus on engaging parents/caregiver (especially EL 
parents/caregivers) as members of our school community. We will include more translation services, CCSS Parent 
Nights, and parent events such as (i.e., Welcome Orientations) in our new LCAP 

Original 
GOAL from 
prior year 

LCAP: 

Goal #5  The District and each school site will promote the complete education both academically and 
socially of every child in the District, from those identified with an IEP to those identified as GATE. 

Related State and/or Local Priorities: 
1 X  2 X  3 X  4 X  5 X  6 X  7 X  8__ 
COE only:  9__  10__ 
Local : Specify _________________ 

Goal 
Applies to: 

Schools:  ALL 
Applicable Pupil 
Subgroups:’ EL 
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Expected 
Annual 

Measurable 
Outcomes: 

District benchmark assessments and the CAASPP will be 
used to evaluate the effectiveness of interventions, 
extensions for designated subgroups. 

The district teacher survey will be used to evaluate the 
effectiveness of supports for at risk students The district 
parent survey will be used to evaluate the effectiveness of 
supports for at risk students. 

Actual Annual 
Measurable 
Outcomes: 

Union ESD has monitored student performance on statewide 
assessments and on formative/ benchmark assessments.  

Discussions regarding individual student progress and 
effectiveness of interventions were held with every principal.  

Principals were surveyed about the programs and supports 
provided to at-risk students at each site.  

An EL program survey was conducted related to programs and 
services to EL students. 

Web-based program analyses of at-risk student progress were 
conducted. 

 

LCAP Year: 2015-16 
Planned Actions/Services Actual Actions/Services 

 Budgeted Expenditures  Estimated Actual Annual 
Expenditures 

5.1 One additional psychologist will be 
added to serve middle school students. 

BASE 
Psychologist Salary 1000-1999: 
Certificated Personnel Salaries 
$100,000 

An additional psychologist was hired to 
serve middle school students. 

SUPPLEMENTAL 
Psychologist Salary: Certificated 
Personnel  
010-0709-0-5800-00-1110-1000-000000-400-0000 
$101,225 

Scope of service: School-wide 

 

Scope of service: School-wide  

X ALL X ALL 
OR: 
__Low Income pupils   
__English Learners 
__Foster Youth   
__Redesignated fluent English proficient  
X Other Subgroups:  GATE   
 
 
 

OR: 
__Low Income pupils   
__English Learners 
__Foster Youth   
__Redesignated fluent English proficient  
X Other Subgroups: GATE  
 

5.2 The District will hire a behavioral 
specialist to support DMS students. 

SUPPLEMENTAL 
Salaries 1000-1999: 
Certificated Personnel Salaries 
$75,000 

A behavioral specialist was hired to 
support students in both middle schools. 

Included in 5.4 

Scope of service: School-wide  
 
 

Scope of service: School-wide  
 

X ALL X ALL 
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OR: 
__Low Income pupils   
__English Learners 
__Foster Youth   
__Redesignated fluent English proficient  
__Other Subgroups:(Specify)_________ 
 
 
 

  
OR: 
__Low Income pupils   
__English Learners 
__Foster Youth   
__Redesignated fluent English proficient  
__Other Subgroups:(Specify)_______ 

 

5.3 The district will hire a 40 hr per week 
behavioral specialist to work with 
elementary sites. 

SUPPLEMENTAL  
Salaries 1000-1999: Certificated 
Personnel Salaries  
$50,000 

A mental health intern was hired to 
support students at the elementary sites.  

SUPPLEMENTAL  
Salaries: Certificated Personnel Salaries  
010-0709-0-5800-00-1110-1000-000000-400-0000 
$57,849 

Scope of service: LEA-wide 

 

Scope of service: LEA-wide  

X ALL X ALL 
OR: 
__Low Income pupils   
__English Learners 
__Foster Youth   
__Redesignated fluent English proficient  
__Other Subgroups:(Specify)_________ 
 
 

OR: 
__Low Income pupils   
__English Learners 
__Foster Youth   
__Redesignated fluent English proficient  
__Other Subgroups:(Specify)_______ 

5.4 The district will develop in partnership 
with Beacon School a therapeutic program 
for intermediate and middle school aged 
students.  

 

 

SUPPLEMENTAL 
Teacher 1000-1999: 
Certificated Personnel Salaries  
$60,000 
 
Beacon Supports 5800: 
Professional/ Consulting 
Services And Operating 
Expenditures 
$170,000 

Beacon School is a therapeutic program 
for intermediate and middle school aged 
students. A partnership was developed 
with the program and services were 
provided to identified USD middle school 
level students, as needed. 

SUPPLEMENTAL 
Professional/ Consulting Services And 
Operating Expenditures  
010-0709-0-5800-00-1110-1000-000000-400-0000 
$64,565 

Scope of service: LEA-wide 
 

Scope of service: LEA-wide  

X ALL X ALL 
OR: 
__Low Income pupils   
__English Learners 
__Foster Youth   
__Redesignated fluent English proficient  
__Other Subgroups:(Specify)_________ 
 

 OR: 
__Low Income pupils   
__English Learners 
__Foster Youth   
__Redesignated fluent English proficient  
__Other Subgroups:(Specify)_______ 
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5.5 The District will provide funding to 
support a GATE liaison at each site to 
coordinate Gifted programs. 

BASE 
Salaries 1000-1999: Certificated 
Personnel Salaries  
$12,000 

GATE teacher leaders are provided 
stipends to coordinate GATE programs at 
school sites. 

BASE 
Teacher Stipends: Certificated Personnel 
Salaries  
010-0000-0-1190-00-1110-1000-000000-300-7140 
$17,066  

Scope of service: LEA-wide 

 

Scope of service: LEA-wide  

X ALL X ALL 
OR: 
__Low Income pupils   
__English Learners 
__Foster Youth   
__Redesignated fluent English proficient  
__Other Subgroups:(Specify)_________ 
 
 

OR: 
__Low Income pupils   
__English Learners 
__Foster Youth   
__Redesignated fluent English proficient  
__Other Subgroups:(Specify)_______ 

5.6 The district will provide funding to each 
site to pay for GATE programs. 

BASE 
Materials and Supplies 4000-
4999: Books And Supplies 
$24,000 

The District provided funding to each site 
to pay for GATE program materials. 

BASE 
Materials and Supplies: Books And 
Supplies 
010-0000-0-4300-00-1110-1000-000000-300-7140 
$1,300  
 
Bus Transportation 
010-0000-0-5800-00-1110-1000-000000-300-7140 
$1,131 

Scope of service: LEA-wide 

 

Scope of service: LEA-wide  

X ALL X ALL 
OR: 
__Low Income pupils   
__English Learners 
__Foster Youth   
__Redesignated fluent English proficient  
__Other Subgroups:(Specify)_________ 
 
 
 

OR: 
__Low Income pupils   
__English Learners 
__Foster Youth   
__Redesignated fluent English proficient  
__Other Subgroups:(Specify)_______ 

5.7 The District will provide funding to 
support RtI programs at the elementary 
sites, to include inst aids for flex reading 
and math. 

BASE 
Salaries 2000-2999: Classified 
Personnel Salaries  
$65,000 

RtI programs are implemented at the 
elementary sites. Instructional aides 
and/or tutors were provided to supplement 
flex reading and math. 

SUPPLEMENTAL  
Salaries: Classified Personnel Salaries  
010-0855-0-2990-00-1110-2100-000000-XXX-0090 
$87,988 

Scope of service: LEA-wide 
 

Scope of service: LEA-wide  

X ALL X ALL 
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OR: 
__Low Income pupils   
__English Learners 
__Foster Youth   
__Redesignated fluent English proficient  
__Other Subgroups:(Specify)_________ 
 
 
 
 

 OR: 
__Low Income pupils   
__English Learners 
__Foster Youth   
__Redesignated fluent English proficient  
__Other Subgroups:(Specify)_______ 

 

5.8  The District will provide extra hours 
for outside counseling services to assist in 
meeting the needs of our subgroups. 

SUPPLEMENTAL  
Counseling Services 5800: 
Professional/ Consulting 
Services And Operating 
Expenditures 
$25,000 

Counseling services were provided during 
2015-16 to assist in meeting the needs of 
our subgroups. 

BASE 
Professional/ Consulting Services And 
Operating Expenditures 
010-0709-0-5800-00-1110-1000-000000-XXX-0000 
$12,000 
 
SUPPLEMENTAL 
Professional/ Consulting Services And 
Operating Expenditures 
010-0709-0-5800-00-1110-1000-000000-XXX-0000 
$10,825 

Scope of service: LEA-wide 

 

Scope of service: LEA-wide  

__ALL __ALL 
OR: 
X Low Income pupils   
X English Learners 
X Foster Youth   
__Redesignated fluent English proficient  
__Other Subgroups:(Specify)_________ 

OR: 
X Low Income pupils   
X English Learners 
X Foster Youth   
__Redesignated fluent English proficient  
__Other Subgroups:(Specify)_______ 

Goal #5: 
What changes in actions, services, 
and expenditures will be made as a 
result of reviewing past progress 
and/or changes to goals? 

Input regarding the organization of our LCAP indicates a need to streamline the goals and reorganize the 
actions/services under the streamlined goals. 

The feedback from the principal survey, along with input from the EL survey,  and web-based program 
analyses/progress-monitoring of our at-risk students will be used to determine the effectiveness of supports for at-risk 
students. 

Support programs will be modified based on results of these data. 

Rather than providing Behavioral Specialist support at the elementary level an Intern Psychologist position will be 
funded to support the elementary level. 
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  Section 3: Use of Supplemental and Concentration Grant funds and Proportionality 

   A.  
In the box below, identify the amount of funds in the LCAP year calculated on the basis of the number and concentration of low income, foster youth, and English 
learner pupils as determined pursuant to 5 CCR 15496(a)(5).  
 
Describe how the LEA is expending these funds in the LCAP year. Include a description of, and justification for, the use of any funds in a districtwide, schoolwide, 
countywide, or charterwide manner as specified in 5 CCR 15496.  
 
For school districts with below 55 percent of enrollment of unduplicated pupils in the district or below 40 percent of enrollment of unduplicated pupils at a schoolsite 
in the LCAP year, when using supplemental and concentration funds in a districtwide or schoolwide manner, the school district must additionally describe how the 
services provided are the most effective use of funds to meet the district’s goals for unduplicated pupils in the state and any local priority areas.  (See 5 CCR 
15496(b) for guidance.)  

 
Total amount of Supplemental and Concentration grant funds 
calculated: 

$1,530,038 

Our estimated supplemental grant funding is $1,476,314. Based upon the calculation of the number of low income, foster youth, and English learner pupils, 
our district is providing services that exceed the required expenditures. 
 
The services to these students will include: 

1) Research-based support in literacy and math using supplemental instructional materials specific to the needs of the students, i.e. literacy support through 
flexible reading instruction, reading and math interventions/support programs, summer school intervention, and English Learner intervention support. 

2) Professional development to all staff in differentiation and best practices for English Learner students. 

3) Specifically designated personnel to provide push-in services to support the needs of English Learners. 

4) Funding for continued support of additional psychologist time and counseling hours for all schools, including the behavioral specialist at the middle 
schools and an intern at the elementary sites. 

District-wide actions to support low income, foster youth, and English learners include: 

1) Providing teachers with professional development focused on the utilization of particular strategies to differentiate instruction to meet the needs of our at-
risk student groups, particularly English learners. 

2) Providing supplemental online reading, language, and math programs specifically designed to adapt to the individual needs of targeted at-risk student 
populations, including English learners and other at-risk students. 
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B.  
   In the box below, identify the percentage by which services for unduplicated pupils must be increased or improved as compared to the services provided to all 

pupils in the LCAP year as calculated pursuant to 5 CCR 15496(a). 
    

   Consistent with the requirements of 5 CCR 15496, demonstrate how the services provided in the LCAP year for low income pupils, foster youth, and English 
learners provide for increased or improved services for these pupils in proportion to the increase in funding provided for such pupils in that year as calculated 
pursuant to 5 CCR 15496(a)(7). An LEA shall describe how the proportionality percentage is met using a quantitative and/or qualitative description of the 
increased and/or improved services for unduplicated pupils as compared to the services provided to all pupils. 

 
  

 
 

3.6 %  
 

The services in the LCAP demonstrate a 3.6% in increased or improved services to unduplicated students as compared to the services provided to all 
pupils in the 2016-17 school year. 
 
A quantitative increase in services is demonstrated through the expenditure of Local Control Funding Formula funds for: 

• additional personnel 
• materials/services targeted primarily to meet the needs of unduplicated students as detailed in 3A, and providing services above and beyond those 

provided to all students 
• supplemental personnel who assist at-risk and English Learner students 
• additional psychologist, counseling and behaviorist services that benefit all students, but provide our subgroups with additional support 
• professional development related to the use of differentiation-based strategies designed to enable at risk unduplicated count students to access the 

Common Core 
• research-based materials expressly designed to assist our unduplicated student populations to access the Common Core based curriculum 

 
A qualitative increase in services is demonstrated through the expenditure of Local Control Funding Formula funds for additional professional 
development provided to teachers designed to help them meet the specific needs of our English learners. This will enable teachers to better address 
the needs of our English learners, as well as other unduplicated students who may be in other subgroups such as foster youth and low socio-
economic students who are identified as needing these supports. 
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LOCAL CONTROL AND ACCOUNTABILITY PLAN AND ANNUAL UPDATE APPENDIX 
 
For the purposes of completing the LCAP in reference to the state priorities under Education Code sections 52060 and 52066, the following shall apply: 
 

(a) “Chronic absenteeism rate” shall be calculated as follows: 
 

(1) The number of pupils with a primary, secondary, or short-term enrollment during the academic year (July 1 – June 30) who are chronically absent where 
“chronic absentee” means a pupil who is absent 10 percent or more of the schooldays in the school year when the total number of days a pupil is absent 
is divided by the total number of days the pupil is enrolled and school was actually taught in the total number of days the pupil is enrolled and school 
was actually taught in the regular day schools of the district, exclusive of Saturdays and Sundays. 

 
(2) The unduplicated count of pupils with a primary, secondary, or short-term enrollment during the academic year (July 1 – June 30). 

 
(3) Divide (1) by (2). 

 
(b) “Middle School dropout rate” shall be calculated as set forth in California Code of Regulations, title 5, section 1039.1. 

  
(c) “High school dropout rate” shall be calculated as follows:  

 
(1) The number of cohort members who dropout by the end of year 4 in the cohort where “cohort” is defined as the number of first-time grade 9 pupils in 

year 1 (starting cohort) plus pupils who transfer in, minus pupils who transfer out, emigrate, or die during school years 1, 2, 3, and 4. 
 

(2) The total number of cohort members. 
 

(3) Divide (1) by (2). 
 

(d) “High school graduation rate” shall be calculated as follows: 
 

(1) The number of cohort members who earned a regular high school diploma [or earned an adult education high school diploma or passed the California 
High School Proficiency Exam] by the end of year 4 in the cohort where “cohort” is defined as the number of first-time grade 9 pupils in year 1 (starting 
cohort) plus pupils who transfer in, minus pupils who transfer out, emigrate, or die during school years 1, 2, 3, and 4. 

 
(2) The total number of cohort members. 

 
(3) Divide (1) by (2). 

 
(e) “Suspension rate” shall be calculated as follows: 

 
(1) The unduplicated count of pupils involved in one or more incidents for which the pupil was suspended during the academic year (July 1 – June 30). 

 
(2) The unduplicated count of pupils with a primary, secondary, or short-term enrollment during the academic year (July 1 – June 30). 

 
(3) Divide (1) by (2). 

 
(f) “Expulsion rate” shall be calculated as follows: 
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(1) The unduplicated count of pupils involved in one or more incidents for which the pupil was expelled during the academic year (July 1 – June 30). 
 

(2) The unduplicated count of pupils with a primary, secondary, or short-term enrollment during the academic year (July 1 – June 30). 
 

(3) Divide (1) by (2) 
 
 
 
01-13-15 [California Department of Education] 


